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Making your story 

FOCUSED & MEMORABLE 
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The Power of 

THREE



Photo by Atilla Kefeli: https://flic.kr/p/34JB5E 
https://creativecommons.org/licenses/by/2.0/

best3minutes.com

What happens if I say… 
“Hi, I’VE GOT 11 THINGS  
I WANT TO TELL YOU…”
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“There are many things I could tell you,  
BUT THERE ARE 3 THINGS  

I WANT YOU TO REMEMBER”
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So why  

THREE?
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We are surrounded by  
THREES
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READY, STEADY, GO!
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LIGHTS, CAMERA, ACTION!
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BEGINNING, MIDDLE, END
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How do you apply 

THE POWER OF THREE? 
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LOWER 
COST

MUCH 
EASIER  
TO USE

FASTER
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Break your product into 

THREE BIG QUALITIES 
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ACTION STEP
Imagine: 

They will only remember  
3 things of the whole story.  

Which 3 things would you tell, 
that you really want them to 

remember?  

Write down the 3 most important 
things about your proposition;  

1-2 sentences per item.

3  
MINUTES
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ACTION STEP
Imagine: 

They will only remember  
3 things of the whole story.  

Which 3 things would you tell, 
that you really want them to 

remember?  

Write down the 3 most important 
things about your proposition;  

1-2 sentences per item.



Tell the 3 big things in  
3 sentences to someone else; 

“There are three things I 
want to tell you;  

First… 

Second… 

Third…”

ACTION STEP
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First Time 
 NO Hand Gestures

Second Time 
Call out the 

numbers



Let’s talk about 
BODY LANGUAGE
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Look the audience  
IN THE EYE
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Use your hands to  
EMPHASISE



Don’ts 
Behind back

best3minutes.com



Don’ts 
Behind back 
In Pockets 
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Don’ts 
Behind back 
In Pockets 
On Hips 
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Don’ts 
Behind back 
In Pockets 
On Hips 

Across Body 
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Don’ts 
Behind back 
In Pockets 
On Hips 

Across Body 
Gripped
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Do’s 
Show the number
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Do’s 
Show the number 

Separate parties into 
locations 
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Do’s 
Show the number 

Separate parties into 
locations 

Put emphasis on the words 
that matter 
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Do’s 
Show the number 

Separate parties into 
locations 

Put emphasis on the words 
that matter 

Find a ‘rest’ position when 
you are not emphasising
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Get used to 
HOLDING A CLICKER
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Avoid distractions with  
LEGS & FEET
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Try saying the following 
STANDING LIKE THIS



This is the best business 
proposition ever.  

YOU CAN TRUST ME 
ON THIS ONE!
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Avoid the  
EXERCISE PITCH
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Where do you stand 

ON STAGE?
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A
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Choose 2-3 points 
TO STAND ON-STAGE

A
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A
B

C
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Choose 2-3 points 
TO STAND ON-STAGE
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A C
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Movement between points =  
TRANSITION
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B
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Movement forward =  
EMPHASIS
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B
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Movement backward =  
ASK A QUESTION

B
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A
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Not sure what to do? 
KEEP IT SIMPLE!



best3minutes.com

Take a moment… 

WHEN YOU START
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The No.1 Reason why 
PEOPLE GET CONFUSED
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Not enough AIR around 
THE IMPORTANT POINTS
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Info 1Info 6

Information flowing into each other

Info 1Info 5Info 1Info 4Info 1Info 3Info 1Info 2Info 1Info 1

Info 1Info 4Info 1Info 2 Info 1Info 3Info 1Info 1 Info 1Info 6Info 1Info 5

AIR in-between each separate piece of information



The No.2 Reason why 
PEOPLE GET CONFUSED

best3minutes.com



best3minutes.com

Let’s talk about 
SPEED
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How many words can you say in 1 minute 
& REMAIN UNDERSTANDABLE?
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How many words can you say in 1 minute 
& REMAIN UNDERSTANDABLE?

150 WORDS 
Maximum! 

9 Sentences
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How many words per minute 
IN YOUR SCRIPT?

130-140 words  
per minute 

9 Sentences



143 
Words/min



203 
Words/min
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Give some AIR around 
THE IMPORTANT POINTS
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You have a big impact  
WITH YOUR VOICE



Photo by Norm4nNorm4l: https://flic.kr/p/aiUPVM 
https://creativecommons.org/licenses/by/2.0/

best3minutes.com

What do you want them to 
THINK & FEEL?



“Antony said that his 
boss did not commit a 

fraudulent act.”
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Say your key messages  
OUT LOUD, IN ADVANCE
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To improve body language and voice 
FILM YOURSELF PITCHING



ARE YOU DOING 
ANYTHING TO DISTRACT 

THE AUDIENCE? 
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ARE YOU EMPHASISING 
YOUR TRUE MEANING?
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Manage your  
PITCHING NERVES
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1. Learn the first

60 SECONDS
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2. Amy Cuddy TEDx

WONDERWOMAN
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Check her TED talk at TED.com (just search for Amy Cuddy)



3. Just…

BREATHE
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