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TURNING POINT?
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Of course, this is a TEDX event: slightly different

"Your talk should be driven by an idea and not sell
from the stage’

‘No commercial, political/inflammatory, religious

agendas’

Check the Content & Copyright Guidelines!



https://flic.kr/p/a9kZgd
https://flic.kr/p/a9kZgd

ACTION STEP

lmagine, you're at an event
and are asked:
“Tell me about you?”

Pitch yourself in 30 Seconds
(no one can near you!)

No Other Instructions

LET'S DO IT!



HOW LONG DID YOU NEED?

10 seconds?
Only just

got startea?

TICK... TOCK...




What did you
TALK coout?
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Who are we
pitching to?

© Why are we
pitching?

What should
we pitch?




What we'll cover

TODAY
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Essentials for Content of Level Up

a Winning Pitch Your Pitch Your Pitch
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How do we usually create

A NEW PITCH?
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WHO'S YOUR

AUDIENCE?

What might be their biggest

objection?
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Why a Jury?

...decide whicnh 2 pioneers will speak on the
: TEDxAmsterdam main stage

best3minutes.com
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Definitely important?

1. What preblem do you solve/prevent?

2. What impacet does/will your solution make;
wnat positive change do you bring the world around you?

3. [he future: what are your next steps to make lasting
impact’ |s it scalable? How willyou grow?

Oh, and also, your pitch: clear, engqging, confident?
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Inspire your audience

Make them enthusiastic!
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WHAT'S YOUR

OBJECTIVE?

best3minutes.com

Q. Minutes



WHAT'S YOUR

OBJECTIVE?

best3minutes.com
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ow can this audience
HELP you...

INntroductions?

; Become a mentor?
§ Advice?’

Spread the word? How?

What is your call to
action?

Best 3 best3minutes.com
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ACTION STEP

Write down in 1 minute what you
want the audience to do

as a result of the pitch

Focus on Action - not just
thinking ditferently

W

Best 3 .
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Best3

Establish Your Ob cctive Minutes
What do you want them to do?
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HOW MUCH TIME DO WE GET?




3

15

MINUTE MINUTES

PITCH Q&A




= Best3
b\ Minutes



How many words can you say in minutq
& REMAIN UNDERSTANDABLE?

ORDS max!

= 8-9 (short!) sentences
= 140-145 words

)_J_AM ﬁ;. I
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What we'll cover

TODAY
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Essentials for Content of Level Up

a Winning Pitch Your Pitch Your Pitch
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We've already done some ’
THINKING

| .. N
We've got some great

CLARITY... ‘



Audience \\Vnho do |

Wwant to connect to,
whno is listening?

Goal \\What do |
want to achieve?

Time How many
minutes have | got?

best3minutes.com




How do you create

YOUR STORYLINE?

Process Content

HOW? WHAT?




Don't Open

POWERPOINT

Until you know wnat you are
going to say...




p— .

Also when VOU
DON'T use slides...

o Lk
.......

@ Best 3

best3minutes.com



Use

POST-IT
NOTES

To Build Your
Storyline

best3minutes.com
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I\ o | |
BRAINSTORM '

Get the ideas out of
your nead

Take ¢ step.back:
whnat are the

BIG ISSUES?

Organise around

CHAPTER

E

HEADINGS

Best 3
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The Pitch Canvas’

bimpls Statement u/ what thangs
yous ard your produt are naking in the wesld

Paine+ Qain) MNodat

Custamer Lrux tios Boriner Modsl

Call Yo Action and
L nadTatenea

WELCOME TO
THE PITCH CANVAS®
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Which topics should be in
YOUR WINNING PITCH?

Process Content

HOW? WHAT?




The Pitch Canvas®

an eatreprencarial branitoryng tool that hzlps you structure ave wsuaine peur pitsh on orepage

Simple Statement of what change
you and your product are making in the world.

A nerrotatle one sentence explasation of what you do far customers, 6

THE

Best 3

Minutes

Pain (+ Gain)

¥/hat potienane you salving o your customers?

Vrhst does the pain result int

Can you rake the £ain & hursan orcbieen, that evervore cin
relato te)

o ruary praph: need this srobiem soved  merdotaize’

Have roo salduted that eopde will pay (O heve it
i X
-

Product Demo

LVE JBMO? [31ways fisky, But Domeriul (R worss, )

A sceenss flow rovie ol a working 3po comines tisis
[oe 1e2l. Phwscal product Corviteas vou i exec e,
Screonthols aro o OF tutcan ook like » moshus -
Mmo=ing sroduct on serecn |s better,

Can yvustow 3 raal Cos0o e osig It

Customer Traction

Sucoess sc far?

PIOL QuStomiers? Moy rawsy
POgresuon i vsers 0' downdoads?
Cugtoner ‘eleente qiotes & novies?

PO covmeage’ Compalition wani?

se deta ond focts 10 strer gthen your cise.

Investment

v o0 iwasied monay poursal?

Favwe U taized iy wo e ?

Horw NLCh 1@ you OOKIE Ror 10w

vrhat hig aezt stepe will youuse the mvesment far!

v/hat miestcnes wil yor mazh witt tiemores?

v many, ane what type ofinvestar arm you lancing ne?

What expectataas de you havs of your nvestors

vatwrh swspwitize? €

Product

ASSIMDlY 35 LOSSIDIE HOW 2084 ILWOILT

What does your poduct do for sustomers?

Wna! car vour custamars 4o 35 3 el of vour oreciict?

wWno: opportunizies doyou peods or peoals ta b fazter, mors
voct-oficstico oo officiont, happior, salor?

Iovr Bave yon testec it with customers?
e Sure NO: Te WL Tha product cominate ths pitsh)

What's Unique

1QCNNCIO W RTINS/ Vanr e,

Hiow dio you balp your custornens gel resilts cifkerantly
Lo wCut CONOAILCN, Or Stemitves?

Whots new asd innovitive abaat vreu scluiion?

Show you have wecadrched the madet and knov what
sanpetiton s aut thers,

tefe

Business Model

owe Ao you et pand?
VWSS L@ OLDorunly for Jrowtl?
AOw Can yeu scale Layord your Curtent
sCones néw Industries. e rnoses, s0ole
1eng o parserihios and ternalagy?

Team

whnt mlevent experarce anc atilly does ycor
wrer 1 I Wil 3uppran s pus sl gt

Franos wonied el Actiovemanist Sales succas;?
Wha: hinds you together as pecplo and as
antregpvanaurs to Fx this archlem?

Whao's spaczl sl tha rtasecto: cf your socer,

that will meke you atand cu: and be merombie® \w

Call To Action and
End Statement @

Fnshthe ook Strongiy with 3 Clad” reGuest for B Seavence £ a0 JCHCN - What s thair fist next shep?

Why You?

Why de youcara a3cut solv ng this prodlem for pour sustommais? How Fas your e been sffectac by this ircbising?

NUTE why Yyouzcanshow vp inary patofthe olzh E

Why sheud your acdarce hava confidence that sow are drivan to dowhat you promise na mattar whas?
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Floas? fed frog 10 shars The Fitch Canvasis.
Exsars you reference BasisMisutes.com aftar each vae,

PITCH

CANVASO©

Download FREE

via Best3minutes.com
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| et's focus on 5

KEY TOPICS




PAIN

What is the problem
yVou solve’

Who are you
solving it for?

The Why of the product

Best 3
M in Utes
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PAIN

"We built a parking app,
which integrates sensors
using Internet of things
technology, all on

the blockchain, ano
obviously using Al and...”

best3minutes.com



PAIN

‘In major cities, like
Amsterdam, Berlin

& Tokyo, it takes
over 100 Million drivers

over 20 minutes to find o

I

oarking space...’

best3minutes.com

Minutes



LOst Hime !
More cost?

nvironmental?

ealth? Social?

Quantify it:
out o number on |

best3minutes.com



Be specific

PUT ANUMBERONIT
‘It causes a lot ‘It causes X tonnes of
of pollution” CO2"
"They have to make "They have to make

a lot of calls’ up to 9 calls’

best3minutes.com
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Be specific

PUT ANUMBER ON IT
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R, "% ACTIONSTEP

i Brainstorm: write down
at least 7 things about the PAIN

d

Who are the customers’ \Who are you
solving it for?

What problems
do they face today?

How much time, money, frustration,
waste, lost opportunity?

Don't think too much:
just write. And remember...

best3minutes.com
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How do you solve
the problem?

What can customers

do os a result of your
oroduct? (Benefit?)

Best 3
M in Utes
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UNIQUE

What's special and new
apbout your proposition?

Technology, partnerships,
complete solution?

(What is different to current
solutions? )

best3minutes.com



3 THE IMPACT OF
YOUR SOLUTION

What impact do you make?

What's your vision for the
future, your ambition?

"How big could this thing go?”
-if you were successful?




4 PROOF: TRACTION,
VALIDATION

Have you tested your solution, do
vou have proof”

How have you engaged with
ootential customers’

(Paid) pilots?
Recognisable brands?

ke Users, revenue, growth?

best3minutes.com



WHY YOU?

Bgst 3
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What makes you
excited apout your
Your enthusiasm
really counts
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ACTION STEP

Brainstorm: write down at least
3 points for each of the following;

Product (Solution; what's Unique?)
Proof (Traction/Validation)
Impact (\VValue)

Why you? (Motivation)
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This will give you focus/clarity

Create a sharpening stone

And/or help you find your story

best3minutes.com




Great! Now. ..

LET'S MAKE IT REAL!




ACTION STEP

Prepare c 60-90 Second
pitch with 3 or 4 of the tollowing;

Pain (=problem),
Product (=solution),

Proof (Traction/Validation),
Impact, Whny You

Note: individually

60-90 seconds = 8-13 sentences

best3minutes.com



| et's put the thinking
INTO ACTION!
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4 L MINUTES j Test your short
o g 60-90 Second pitch with only

E EEDBACK 3-4 of the following,;

Which ONE thing stood out
as memorable?

Pain, Product, Proof (Validation/

Traction), Why You, Impact
Which ONE thing did you

NOT understand?

One FRIENDLY piece of
advice for improvement

4
"

Best
< 3 L |
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et's give constructive freedback!




Take one minute

TO REFLECT

- Write down:

giving fee k?
ou change?

best3minutes.com
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Think it through Write it down Say it out loud

GET FEEDBACK

é Best 3 - best3minutes.com

Minutes



GET FEEDBACK

v 24

What What did you Friendly advice
stood out? not understanad? for improvement

é Best 3 - best3minutes.com
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-Or every part
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What we'll cover

TODAY
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Essentials for Content of Level Up

a Winning Pitch Your Pitch Your Pitch
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Make the first woro c0ut -

POWERFULLY

8 8
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4 Bgsts
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The first 20
seconds buys

ATTENTION
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HOMEWORK

Think about your pitch: can
you make a new opening?

Professional and Planned:
give them something they will
want or need to know more

about

Write down your
opening 5 sentences

Best
5 3 .
%’ Minttas — best3minutes.com



Making your story
FOCUSED & MEMORABLE




The Power of

THREE

best3minutes.com

= Minutes



What happens it | say...
“Hi, I'VE GOT 11 THINGS

WANT TO TELL YOU...”

Mintas best3minutes.com




"There are many things | could tell you,

BUT THERE ARE 3 THINGS
| WANT YOU TO REMEMBER"

.
B ' o"
poau
- L
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Break your product into

THREE BIG QUALITIES

MUCH
EASIER

FASTER

TO USE




The Power of Three is a

PUBLIC SPEAKING TOOL & A MINDSET
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Finisn your pitcn
- LIKE A TRUE PROFESSIONAL
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The last thing you say is -
THE 1st THING THEY REMEMBER
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Make a plan for the

LAST 20-30 SECONDS




e What you've seenis...

(a 3-point, 1-sentence summary)

What we ask you to do is...

(give them a clear call to action)

D




THANK
YOU!

I've finished, you can clap now!

Bgst 3
Minutes



One more thinag...
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Before we finish...

A word on your SLIDE DECK

best3minutes.com



Why can't we use loads of text?
Because you want them to listen




't needed, create 2 slide decks

1TO PRESENT,1TO SEND

Pitchy Introduction

"Pitchy Empowers Corporate Innovation Teams and Startups

@.

to make Investment and Resource Winning FPitches.”

Over the last three years, the team behind Pitchy has coached hundrads of We've identfied how to enable Startups to develop their pitch,

Startups, numerous corporates and thousands of professionals to pitch. Now mentors to collaborate, and Innovation Program QrganiZatiqes to have
we're bringing this knowledge onfine in an easy to use set of oniine and an overview of all pitches in their program.
mabile taals that will save time and raise quality and clarity.

falm] CQ s

Pitching Teams

|l SRS

STARTUPRS / MFNTORS THF ORGA-
THF TEAMS & FXPFRETS NIZATIONS

ar l e
Mentors & Experts Program Organizations

Pitchy guides them towards the best Pitchy makes it easy for externals to Pitchy gives instant insight for
possible pitch, and gives the possibility to give input to the Startup, and see the program managers into the progress

ask advice easily from external people. pragress of the pitch script, slides of all pitches in the program.
Slides are generated quickly and and delivery.

Collaboration with the teams
efficiently, and a mobile app helps them

becomes seamless.

¥ A [
.ﬂd(‘fw n Wwe Pitehy Confidential - Copyriaht OWOW Erojects BY 2016 3/30

Best 3
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Which speaker nas your

ATTENTION?

IPhone

2
Apple rein  .>the phone

e Loy -

- A _

v. Best 3
| b Minutes
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Pitch Tools and
RESOURCES

Best3Minutes.com/TEDxImpact-2026



Pitch Coach ¥ e
Co-auteur "Zet jezelf op de kaart' 5 .
Co-developer Best3Minutes@ Methode iteps to Preparin

Sheila Schenkel your Winming FIER - Gest pitching 5
‘ = iokes To Avoid

@best3mincoach L : ¥s To Manage
. Pitching Nerves
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How to introducgyetrself at Nétwork Events
e
L~ and in Social Situations

Vel PO W Enrollin Courss for FREE

n You go to a meet up. Someone asks you
w the question, ‘What do you do?’
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