Pitch Coach
Creator of The Pitch Canvas®©
Co-tounder of Pitchy

David Beckett
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A quick recap of
THE LAST WORKSHOP




Who are we
pitching to?

Why are we
pitching?




How do you create

YOUR STORYLINE?
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Don't Open
POWERPOINT
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POST-IT
NOTES

To Build Your
Storyline
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The Pitch Canvas®

an eatreprencarial branitornng tool that hzlps you structure ave wsuaine yeur pitsh on orepage

Simple Statement of what change
you and your product are making in the world.

A nerotatle one sentence explasation of what you do far customers, @

Pain (+ Gain)
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Investment
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Product

A5 SIMDly 35 COSSIDIE HOW 2004 ILWOrLT

What does your poduct do for sustomers?

Wna! car vour custamars 4o 35 3 el of vour oreciict?

wWhar apportunizies do oo peoweds bor paaals to be fazter, mors
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Iovr Bave yon testec it with customers?
e Sure NO: Te WL Tha product cominate ths pitsh)

What's Unique

1ECNNCIOJ W RERTONSI DS/ Panrantps,
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owe Ao you et pand?
WAUS L OpOorurily for Jrowtl?
AOw Can yeu scale Layord your Curtent
sCones e Industries. cernoses, soole
1eng o parserihios and ternalagy?

Team
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Call To Action and
End Statement
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Floas? fed frog 10 shars The Fitch Canvasis.
Exsars you reference BasisMisutes.com aftar each vae,

best3minutes.com/sbc-pitch-resources

THE
PITCH
CANVASO

Download FREE
at Best3minutes.com




Focus on how to create o

VIDEO PITCH
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Two biggest influences on

VIDEO PITCHES

Video Your
FORMAT

VOICE




Video Format

OPTIONS
Slides Person Slides &
and on person on

Voice only

camera

camera

and then there's the Champions Lague option. ..




Video Formdt

OPTIONS
Slides Person Slides &
and on person on

Voice only

camera

camera
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Learn anytime, anywhere

///




Book educator at your needs for 1 week

»

Benefit of Fixed time table

——— e — -

. Enables the parents to monitor their children
*»  Children can be disciplined
*»  Flexibility and Customization




SLIDES AND VOICE ONLY
FOR AGAINST

Simple editing and production | Static - no movement,
 less convincing about the product

Fasy to show screenshots of |
product ~ Relies alot on the veoice being

. strong - no facial expression
Can clearly communicate

the issues ‘ Can become ‘PowerPoint-y’
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The team

Hooman, Shashank, Kevin, Christian,
Founder at Society in Motion Web Developer Project Manager Co-Founder Kiitos.tech

Anna, Olge. Robert, Anne-Jan,
CEO at OctoBoost Serial Entrepreneur Software Developer Owner Skeps Internetbureau




CLICKER

P Avoids the
> ‘click-click-click'
. when moving from

L slide to slide




Video Format

OPTIONS
Slides Person Slides &
and on person on
Voiceonly = camera camera
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PERSON ON CAMERA
FOR ! AGAINST

Simple editing and production | Hard to visualise and follow

Can show the personality Concentration casily |ost

of the team | Can't see the product - and

More human 'seeing is believing
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Welcome tothe Best3Minutes Pitch Academy.

et all the/brettical tools you paed 0 make inviestment ahd reselirce wiifining pitches.

Enroll now
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@ Save & close

The opening =

The problem

The solution =

Market & val...

-
pwe

Innovation Storyline
Monday 19th November, 2018

The opening 42/50 words

Pitching your ideas can be very hard. How can you tell others what your
idea is, without losing yourself into details that don't matter too much? |
experienced this first hand for the last 5 year, pitching ideas to most of the
PwC clients in the Netherlands.

The problem 32 / 40 words

We used to do presentations, quite long, quite detailed. However, we
nolticed this is not really common anymore. Everybody pitches nowadays,
and | get it; its short and snappy, who doesn't like that, right?

The solution 32 / 40 words

That's why we came up with an online tool that offers you proven innovation
lemplates and storylines. They work, and they are perfect for innovative
companies as PwC.

Market & Validation 11 / 120 words

So we start using Pitchy in October, 2018. And since then...

B i U

Autosaving Export

Comments

3 David Beckett
[ like this opening a lot! Keep it this

length by the way, vou'll interact
better with the Board.

& Steven Schotanus

[ agree with David, keep it short and
snappy.

Options

best3minutes.com
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@ Save & close

The opening
The problem
The solution

Market & val...

Innovation Storyline
Monday 19th November, 2018

The opening 42/50 words

Pitching your ideas can be very hard. How can you tell others what your
idea is, without losing yourself into details that don't matter too much? |
experienced this first hand for the last 5 year, pitching ideas to most of the
PwC clients in the Netherlands.

Th(’. problcm 132 / 40 words

We used to do presentations, quite long, quite detailed. However, we
noticed this is not really common anymore. Everybody pitches nowadays,
and | get it; its short and snappy, who doesn't like that, right?

The solution 32/ 40 wordy

That's why we came up with an online tool that offers you proven innovation
templates and storylines. They work, and they are perfect for innovative
companies as PwC.

Market & Validation 11 / 120 words
So we start using Pitchy in October, 2018. And since then...

Autosaving

©

Comments

'. David Beckett

[ like this opening a lot! Keep it this
length by the way, vou'll interact
better with the Board

& Steven Schotanus

[ agree with David, keep it short and
snappy.
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Video Format

OPTIONS
Slides Person Slides &
and on person on

Voice only

camera

camera







A\ ANALYSISMODE

Crowdsourced intelligence platform

Analysis Mode
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Throw Everyting At It!

VOICE SLIDES ICONS

VIDEO DEMO PERSON




PPL CERT -
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Free Video Resources

PIXABAY.COM

Photcs lustrations Vectors Videos Music _xglcre ) upload

Stunning free stock video footage & clips

Thousands of free stock video clips & footage shared by our talented community.

Fooular Videos: nature, vallpaper, easter, corcnaviras, ramadan, focd, business, cavid, corona, money, computer,

office

bestsminutes.com



Which
SOFTWARE?




Which Software for

SCREEN CAPTURE?

CURRENTLY FREE




My Recommendation

CAPTURE SCREEN, PHONE, EDIT

NOT CHEAP! $129
But worth the money.
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Two biggest influences on

VIDEO PITCHES

Video Your

FORMAT VOICE
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What do you want them to

THINK AND FEE

s,
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‘Antony said that nis
00SsS did hot commit a
fraudulent act.”
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‘Antony said that nis
00SsS did hot commit a
fraudulent act.”




‘Antony said "Antony said
that his boss that his boss

did not commit did hot commit
a fraudulent a fraudulent
acr.

] I

QCL.




"‘Antony said "‘Antony said
that his boss that his boss
did not commit did not commit
a fraudulent a fraudulent

acr.

] I

QCL.




Say it
OUT LOUD
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Think it Write it Say it
througn down out louo

GET FEEDBACK




Please as

N THE CH

@ Best 3 e R XS & AN I - X eTeY
w Minutes




The most critical part of

EVERY PITCH




WHY YOU?

What's your
_“ _ personal motivation to

offer this proposition?’

Your Enthusiasm
Counts!




- Co-Founder Startupbootcamp

PATRICK DE ZEEUW
LATTTTEER TR A TEREETE







ACTION STEP

Brainstorm - Why You?

& prepare a 30-45 secono
explanation

e

| 3 MINUTES

TO PREPARE
KRy o

Have you experienced the
oain you are solving?

= What do you love about your

& subject/project/work?

What is the coolest thing
apbout what you are doing?

bestiminutes .com
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ACTION STEP

Brainstorm - Why You?

& prepare a 30-45 second
explanation

-

3 MINUTES
TO PREPARE ¥

J Ny

Have you experienced the
oain you are solving?

What do you love about your
subject/project/work?

What is the coolest thing
apbout what you are doing?

bestiminutes .com



Time for o

BREAKOUT ROOM




ACTION STEP

Brainstorm - Why You?

D i FEEDBACK ‘ & prepare a 30-45 second

4 explanation
Is it personal?

Have you experienced the
Does it make you feel poain you are solving?

something?

'!_ N subject/project/work?

What do you love about your

One FRIENDLY piece of
advice for improvement

=
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What is the coolest thing
apbout what you are doing?




Tips for the
Q&A SESSION




" Tips o
Q&A SESSION

Listen to Take a
the last word moment
of the before you

question answer




" Tips o
Q&A SESSION

Answer
weaknesses as
learning
possibilities

Never Argue!
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See you in the

1:1 SESSIONS
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DAVID BECKETT
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