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TECH CHECK
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ENVIRONMENT CHECK
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A quick recap of 
THE LAST WORKSHOP
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Who are we 
pitching to?  

Why are we 
pitching?
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How do you create  
YOUR STORYLINE?
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STOP!!!
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Don’t Open 
POWERPOINT
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Use  

POST-IT 
NOTES 

To Build Your 
Storyline
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Photo from Flickr.com  by JogiBaer2 https://flic.kr/p/9jp2qo 
https://creativecommons.org/licenses/by-nd/2.0/

BRAINSTORM 
Get the ideas out of  

your head

Take a step back:  
what are the  

BIG ISSUES?

Organise around  
CHAPTER 

HEADINGS
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https://flic.kr/p/9jp2qo
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_

THE 
PITCH 
CANVAS© 
Download FREE  
at Best3minutes.com 

best3minutes.combest3minutes.com/sbc-pitch-resources



Focus on how to create a  
VIDEO PITCH
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QUESTIONS?
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Please ask  
IN THE CHAT



Your 
VOICE
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Two biggest influences on 
VIDEO PITCHES

Video  
FORMAT



Slides  
and  

Voice only

Person  
on 

camera
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Video Format 
OPTIONS

and then there’s the Champions League option…

Slides & 
person on 

camera



Slides  
and  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Person  
on 

camera
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Video Format 
OPTIONS

Slides & 
person on 

camera
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VIDEO EXAMPLES FROM

NETHERLANDS
THE  
FINALISTS
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Re-1-3
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FOR AGAINST
Simple editing and production 

Easy to show screenshots of 
product 

Can clearly communicate  
the issues
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SLIDES AND VOICE ONLY

Static - no movement,  
less convincing about the product  

Relies a lot on the voice being 
strong - no facial expression 

Can become ‘PowerPoint-y’
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RoodKaappje
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RoodKaappje



Use a  
CLICKER
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PRO TIP

Avoids the  
‘click-click-click’  

when moving from 
slide to slide



Slides  
and  

Voice only

Person  
on 

camera

Slides & 
person on 

camera
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Video Format 
OPTIONS



Photo by Norm4nNorm4l: https://flic.kr/p/aiUPVM 
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Smart Quarantine



FOR AGAINST
Simple editing and production 

Can show the personality  
of the team 

More human
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PERSON ON CAMERA

Hard to visualise and follow 

Concentration easily lost 

Can’t see the product - and 
‘seeing is believing’ 
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Smart Quarantine



Frame product  
IN A DEVICE
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PRO TIP
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Slides  
and  

Voice only

Person  
on 

camera

Slides & 
person on 

camera
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Video Format 
OPTIONS
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SOTI
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Analysis Mode
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ICONSSLIDES

VIDEO
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Throw Everything At It!

VOICE

DEMO PERSON
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Analysis ModePPL CERT
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Analysis ModePPL CERT



QUESTIONS?
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Please ask  
IN THE CHAT



Free Video Resources 
PIXABAY.COM

best3minutes.com

Creative Commons - Commercial Use



Which  
SOFTWARE?
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Both can export to Movie



Which Software for  
SCREEN CAPTURE?
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FREE CURRENTLY FREE



My Recommendation 
CAPTURE SCREEN, PHONE, EDIT

best3minutes.com

NOT CHEAP! $129  
But worth the money.



QUESTIONS?

best3minutes.com

Please ask  
IN THE CHAT



Your 
VOICE
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Two biggest influences on 
VIDEO PITCHES

Video  
FORMAT
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You have most effect with your 
VOICE
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What do you want them to  
THINK AND FEEL?
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“Antony said that his 
boss did not commit a 

fraudulent act.”
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“Antony said that his 
boss did not commit a 

fraudulent act.”
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“Antony said 
that his boss 

did not commit 
a fraudulent 

act.”

“Antony said 
that his boss 

did not commit 
a fraudulent 

act.”
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Say it  
OUT LOUD
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Think it 
through

Write it 
down

Say it  
out loud

GET FEEDBACK
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QUESTIONS?
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Please ask  
IN THE CHAT



The most critical part of  
EVERY PITCH
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What’s your  
personal motivation to 
offer this proposition? 

Your Enthusiasm 
Counts! 

Photo	from	Flickr.com	by	Keith	Ramsey:	https://flic.kr/p/8roFUV	
https://creativecommons.org/licenses/by-sa/2.0/best3minutes.com

WHY YOU?



Co-Founder Startupbootcamp  
PATRICK DE ZEEUW
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ACTION STEP

3 MINUTES  
TO PREPARE

Brainstorm – Why You?  
& prepare a 30-45 second 

explanation 

Have you experienced the 
pain you are solving?  

What do you love about your 
subject/project/work?  

What is the coolest thing 
about what you are doing? 
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Time for a  
BREAKOUT ROOM
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FEEDBACK 
Is it personal? 

Does it make you feel 
something? 

One FRIENDLY piece of 
advice for improvement
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ACTION STEP5 MINUTES 
Brainstorm – Why You?  

& prepare a 30-45 second 
explanation 

Have you experienced the 
pain you are solving?  

What do you love about your 
subject/project/work?  

What is the coolest thing 
about what you are doing? 



Tips for the  
Q&A SESSION
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Tips for the  
Q&A SESSION

Take a 
moment 

before you 
answer

Write 
down the 

questions you 
don’t want to 

be asked!

Listen to 
the last word 

of the 
question 
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Tips for the  
Q&A SESSION

Answer 
weaknesses as 

learning 
possibilities

Write 
down the 

questions you 
DO want to 
be asked!

Never Argue!
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QUESTIONS?
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Please ask  
IN THE CHAT



See you in the 
1∶1 SESSIONS
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Sheila 
SCHENKEL



David Beckett

@PitchProf

Connect with me

Best3minutes.com
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