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You will receive

SLIDES AND MANY MATERIALS

Pitch Canvas®
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OPEN-3-CLOSE®

Pitch Mode!




The Open-3-Close®© Pitch Model

Who is your Establish your | . BRAINSTORM
AUDIENCE ©) OBJECTIVE B . posi it Notes

Opening Closing

THE POWER OF THREE
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The Open-3-Close®© Pitch Model

Who is your

AUDIENCE
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Who is your audience &

WHAT DO THEY CARE ABOUT?




ACTION STEP

Write down in the audience is
for your pitch

What is their biggest challenge’

Conservative or Innovative”

Money focused? Environment, Social?

Theoretical or doers?

What mignht be their biggest
objection?

.
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The Open-3-Close®© Pitch Model

Who is your Establish your

AUDIENCE “J OBJECTIVE
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ACTION STEP

Write down what you want the
audience to do

as a result of the pitch

Focus on Action - not just
thinking differently
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The Open-3-Close®© Pitch Model

Who is your e Establish your | . BRAINSTORM
AUDIENCE =/ OBJECTIVE SR ith Post-It Notes
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How do you create

YOUR STORYLINE?
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STOP!!!
900
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Don't Open

POWERPOINT




Use

POST-IT
NOTES

To Build Your
Storyline
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BRAINSTORM

Get the ideas out of
your head

Bei )
: é
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E

lake a step back:
what are the

BIG ISSUES?

Organise around

CHAPTER
HEADINGS
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The Open-3-Close®© Pitch Model

Who is your e Establish your | . BRAINSTORM
AUDIENCE =/ OBJECTIVE SR ith Post-It Notes
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Which topics should be in
YOUR WINNING PITCH?




The Pitch Canvas®

an eatreprencarial branitoryng tool that hzlps you structure ave wsuaine peur pitsh on orepage

Simple Statement of what change
you and your product are making in the world.

A nerrotatle one sentence explasation of what you do far customers, 6

THE
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PAIN

What is the problem
yYOu solve?

What is the HUMAN
RESULT
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EXAMPLE OF
PITCHING THE PAIN

|, A brilliant example, from
| a company | dislike

youtu.be/hUhOTVFKJjc



BSR CONFERENCE 2010

Hugh Grant

Charrman Frosaent and CEC. Monsanio Company

Eric Olson (moderator)

SONNr Vice Frasioaont BHSsk

;& BSR
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PRODUCT

How do you solve the
proplem?

NOTE: Start with the
Pain then introduce

the proauct
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UNIQUE

What's special anad new
apbout your proposition?

Any relevant
competitors to

mention?

s _— bestiminutes.com
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BUSINESS
MODEL
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TRACTION or
VALIDATION

Partnerships’
Paid pilots?

Users? Revenue?
Growth’

Customer Interviews”’
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WHAT DO YOU NEED?
and CALL TO ACTION

Money? Advice’
Introductions’

Follow Up Meeting’
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WHY YOU?

What's your
_“ ‘— personal motivation to

offer this proposition?’

Your Enthusiasm
Counts!




ACTION STEP

Brainstorm content on Post-Its

Quickly write down
key words and phrases,
not full sentences

Don't think too much:
just write
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an | 22 ACTION STEP

S Brainstorm content on Post-Its
i THrge  HUT +
ACTIpN. ° .
=2 = Quickly write down
WE  Sfipp
Viswnes | i A key words and phrases,
¥ | TATRMI
L not full sentences
Vo (AL b Yo
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| w177 Don't think too much:

just write

Build a storyline targeting 5 mins,
hitting each judging criterio
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The Open-3-Close®© Pitch Model

“ Minutes
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Make the first word count

OPEN POWERFULLY




The first 20
seconds buys

- ATTENTION
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s this person

PROFESSIONAL?

Do | want or need to

KNOW MORE?




Quantiry the
PROBLEM
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Add some
EARLY TRACTION







Show Your

ENTHUSIASM

LIVE ANYWHERE
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Simply pe
PROFESSIONAL







s this person

PROFESSIONAL?

Do | want or need to

KNOW MORE?




ACTION STEP

Review your brainstorm

Write down your
opening 3-4 sentences
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NN, L5 ACTION STEP
FEEDBACK §

Which ONE thing stood out? ]

Review your brainstorm

Write down your
opening 3-4 sentences

Which ONE thing did you
NOT understand?

A A ~ — Test them out loud on

One FRIENDLY piece of someone else

advice for improvement
il
Vil

r"‘--
& . . 4
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The Open-3-Close®© Pitch Model

THE POWER OF THREE




Making your story

FOCUSED & MEMORABLE




The Power of
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The Threes are

IN AIR




L E B

READY, STEADY, GO
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How do you apply

THE POWER OF THREE?




Break your product down into

THREE BIG QUALITIES

FASTER




Break the wnole pitcnh into

THREE BIG CHAPTERS

PROBLEM

SOLUTION




ACTION STEP

't you could only tell them three
things, what would you tell?

STEP ONE

Choose THREE big things you
want them to remember.

STEPTWO

Write down 1-2 sentences for
each item

% Best 3
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The Open-3-Close®© Pitch Model

Closing
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What you've seenis...

(a 3-point, one sentence summary)

If we win, we'll change ...

(one sentence of your impact)

| believe in this idea because...

(a personal statement of what you believe)

Best 3 S '
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THANK YOU!

I've finished, you can clap now!

Best 3
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Pitc:h tools cmol
RESOURCES
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Ways To Manage
Your Pitching Nerves

Steps to Preparing Biggest Pitching
your Winning Pitch Mistakes To Avoid

Thanks for joining the recent Pitch workshop! Thanks for joining the recent Pitch workshop!

Here's a quick high-level reminder of the main steps you nzed to take Here's a quick checklist of mistakes that are regulsrly made curing pitches.
to make a grest pitch. “hese are tne errors to avoid: be sure thzy do 't happen for you!

Fallaw therr all and vour'll me well o the way to convincing your audiznce Ade these tips te the great toals you've learned already, ard you'll be well on the way
and ge Ling Lhe resull you wanl. Lo convinting your sudience anc getling - ow escll you wenl

Thanks for jaining the recent Pitch warkshop!

Here’s a quick overview of same cf 11e most powerful teols to svercome scmsthing
that most people experience - getting nervous sefore a pitch.

Finc out which ones work best for you, and you'll find yoursel” turmng nerves into
energy, a1d making confiden: pitches every timre,

Don't miss out on all the tools available online at; Don't miss out on all the tools available online at;
tiny.cc/pitchworkshop tiny.cc/pitchworkshop

Don’t miss out on all the tools avoiloble online ot;
tiny.cc/pitchworkshop
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v bessoordnuiescom havid Dechayomrs 1inetss Lo w besior douiercom whavid DechayOmn s rinwiss L
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8 Pitch Ti Tps in
Five Minutes

David Beckett on
02/06/2020
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ClieAt Pitch Videos Contact Us

Pitch
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How do you build
your storyline?

David Beckett on
02/05/2020
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Wiritten on 09/2 512016 by Davnd Beckett
Custor mer Trac

If customers are already buying
early in your pitch.
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your audience
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.cc/pitchworkshop

Pitch To Win Academy Admin  MyCouses Al Courses  Preview as - .

™ Enroll in Course for FREE
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Blue Moon Pitch

written by

David Beckett
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David Beckett
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Blue Moon Pitch

written by

g David Beckett
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