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Prepore yYOu Tor your

10-MINUTE PITCH
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5-minute Q&A
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PR N1, ACTIONSTEP

IMAGINE.:
You're at Demo Day or o

networking event and are askea:
- “Give us a brief introduction”
. Pitch yourself in
30 Seconds

No Other Instructions

LET'S DO IT!
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What did you
TALK obout?
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Who are we
pitching to?

Why are we
pitching?

What should we
pitcn?




Who is your audience &

WHAT DO THEY CARE ABOUT?




Who is your
AUDIENCE?

What mignht be their biggest

ion?

object
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Who is your
AUDIENCE?




1st Round o

Bgst 3
Minutes
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And...
WHAT DO THEY CARE ABOUT?




CRITERIA

Target Audience; Consumer
Insight

Positioning; Brand Insignt
Budget; Reach Target

Plus:
Presentation/Team Competence
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z Give them
- something they
; an say

YES!

O
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Prepare you for your

WINNING PITCH
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START FOR WINNING PITCH?

v. Best 3
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How do you create

YOUR STORYLINE?




STOP!!!
900
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Don't Open
POWERPOINT




Use

POST-IT
NOTES

To Build Your
Storyline
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BRAINSTORM

Get the ideas out of {1l
your head

I N T -
- El P

lake a step back:
what are the

BIG ISSUES?

Organise around

CHAPTER
HEADINGS
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Which topics should be in

YOUR WINNING PITCH?
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The Pitch Canvas®

an entreprencanal branitormng tool that halps you strecture ane wavaise your pitth on ore page

Simple Statement of what change
you and your product are making in the world.

A nerroatle one senterce explanation of what you do for customers, 6

Pain (+ Gain)

vihat protien ane you $ainng 1o your customers?

v/hat does the pain result int

Can you rraks the cain @ hursan preblem, that evervore cin
relato te?

How Moy prapl: need tho ooblem soved merketsize’
bBave rou saldated that seople will pay (o have it

sohved?

Product Demo

LVE demo? (always neky, But powerfiul if & works, )
Ascreesflow rovie ol a Working Jpo cominges s s
for recl. Phwscal prodec! Corviies vou can exec e,
Streanthois are alkio OF butcan look like 8 mechus -
moring oroduct on soreenis better,

Can you stow 3 rsal Cosoner osihg It?

Customer Traction
Socsess sc far?

HIOL QUSTOMers ! M brasds?
Progresuon i vsers 0° downloads?
Cugtoner ‘elarence qioles or Noyiss?

PR covaagae’ Compatition weni?

Use deto and feats 1o strer gthen your cise.

Investment

| 'ave you ivsxed manay poursel?

Favwe rug iz iy o le?

Bow Much 318 you 0okiNg for 1ow’

vrhat big aezt steps will you uze the nvesiment or?

vrhat mlestones wil yos mazh witt the morey?

bevar many, ane what sype afinvestar are you lancing w?

What expectat caa de you havs of your nvestorx

nalwvit b wapaitise? €

Product

A5 SIMPly 35 LOSSIDIE HOw 2084 ITWOrdr

Wha: does your product deo for customrers?

Wna: <ar your customars do 35 a el of vour oreduct?

Wnat apportuniies do you pecseds for pooale ta bo faster, more
soctoficstive move officiont, hapricr, salor?

Iow have you testec it with customens?
\He sure not e WL tha product cominate the pitch)

What's Unique

18NNCIO W HELLONSPS/ Vans ershipi,

Hewe do you help your customers gel resslts ciflerently
1O VCUt COMOAILCN, Or atemitves?

What's new 95d inncvitive aboat yreu sclution?

Show you have wezacrened the madiet and knov vwhat
Sanpetiton Is Qut thers,

tefe
Business Model

ICwy o you get paxd?
VWhaL'S LT OpEorurity for Jrowtl?
How Can you icale beyord your Current
SCODEC New indLstries, (e rnones, sodliar
veng o parmerihos and technaloyy?

Team

wan: mlevant expererce anc atilly doea yoour
et Doy el 3upnoonts puae sl p?

Frangs wareed 10?7 Achiavemanist Sales succass?
Wha: binds you together as pecpla and as
antrepxanaurs ta Fx thiz preblem?

What's spaczl ahout tho rhacto: of your rocrr,

that will make you atand cu: end be merombie® \&,

Call To Action and
El‘ld Stctomnt 0

Frishthe oitch strongly with 3 Claa- request for tie ascience t3 tabe 3Cacn - whit s thair fist next step?

Why You?
NUTE: wWhy You? canshow upinary pat ofthe oich
Why dc youcara a2cut solv ng this prodler for your customers? How Fas your He been sffectac by this indusiny?
Why shoud your acdiarce hava confidence that yow are drivan to dowhat you pronse. na mattar wha?

®OO@O®| i
Deve'oped fon cinal dea by Canvig Backect

el Bowvrhant worl Clames v v Hlnswatore becaSmi rren

Fleas? ted free 10 shar2 The Fiteh Canvasik.
Exsure you reference BestsMiautes.com aftor each use,

- THE

- PITCH
CANVASO©

Lerpownlioaa BEREE
at Best3minutes.com
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PAIN

What is the problem
yYOou solve?

What is the BUSINESS
RESULT
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74 PRODUCT

How do you solve the
problem?

NOTE: Start with the
Pain then introduce

the product (= solution)

'y
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UNIQUE

What's special about
your proposition?

;-7 0 How does your idea
&0 . make a difference’

B?St 3 - best3minutes.com
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N R R S How will your idea
goals, ambition’
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»»»»»»»»»»» ~_______ WHY YOURTEAM?
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Target Audience; Consumer
Insight

Positioning; Brand Insignt

Budget; Reach Target
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ACTION STEP

Brainstorm content on Post-|ts

-----

Quickly write down
key words and phrases,
not full sentences

Don't think too much:
just write
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8 i o ACTION STEP

0 Gnnsoen ML O (pucaere Brainstorm content on Post-lts

.| ,‘ al DITH m”{{ HUTT +
e gkt ﬂOST-rﬂ‘. ACTIDN . . :
— Quickly write down
X WL SIRAAD
Gt < | Viswnce | o key words and phrases,
% 3+ | STATRMAG
f ek not full sentences
/b LAL b 10y
YaUATIY | REL] ; :
| A 177 Don't think too much:
just write
pp—— Build a steryline targeting 8 mins,
LU ,E' h . . . . . .
S‘;ga“%:‘” hitting each judging criteria
AL ;
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ACTION STEP

Brainstorm content for:

Pain, Product, What's Unique,
WIIF Them, Consumer & Brand

Insight, Budget & Targets

Quickly write down
key words and phrases,
not full sentences

Don't think too much: just
write




Pitch Part 1.

The OPENING

Minutes
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Remember, it's o

10 MINUTE PITCH
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HOW Mmany

WORDS PER MINUTE?

30

WORDS
MAXIMUM,

-4 ! ‘ by, . B -
‘r‘ 1> N ~ - - - ~ —— '—14

‘“ | Ve Ay g >, : - |

best3minutes.com

Minutes




HOW many

WORDS PER MINUTE?
0-140 Words

o~ er Minute.
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Make the first word count

OPEN POWERFULLY




The first 20
seconds buys
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s this person

PROFESSIONAL?

Do | want or need to

KNOW MORE?




Quantiry the
PROBLEM

GoodShipping
Program




Show Your

ENTHUSIASM

LIVE ANYWHERE




Simply pe
PROFESSIONAL




Now It is

YOUR TURN

How could you

OPEN YOUR PITCH?




ACTION STEP

Review your brainstorm

Based on your Post-|ts:
to write it down

What could be the opening
3-4 sentences of your pitch?

Write these 3-4 sentences
(individually)



ACTION STEP

Get feedback on your Opening

D FEEDBACK | Make sure to TEST your 3-4

Which ONE thing stood out? opening sentences!

Which ONE thing did you Get feedback based on these
| NOT understand? <— three points.

A AP S g%
One FRIENDLY pieceof ™ 2,5 minutes total for person |
advice for improvement 2,5 minutes for person |

' I||||'
4
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Think it Write it Say it
througn aown out louo

GET FEEDBACK

Bgst 3
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GET FEEDBACK

Aglels Whnat did Friendly
stood out vou NOTt [

Most? understand? improvement?




Pitch Part 2

Memorable MIDDLE

Minutes
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Making your story
FOCUSED & MEMORABLE




The Power of
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READY STEADY GO
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How do you apply

THE POWER OF THREE?




Break your product/plan down into

THREE BIG QUALITIES

EASY TO
IMPLEMENT

ATTRACT
END USER




Break the wnole pitcn into

THREE BIG CHAPTERS

PROBLEM SOLUTION




Pitch Part 3!

FINISH POWERFULLY

Minutes
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Make a plan for the last

30 SECONDS




How/

- REPEAT THE PROCESS

Bgst 3
* Minutes
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Think it Write it Say it
througn aown out louo

GET FEEDBACK

Bgst 3
Minutes



And the
LAST TWO WORDS?




THANK YOU!

I've finished, you can clap now!

Best 3



Jury again:

best3minutes.com
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 What do you want them to
THINK AND FEEL?
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Use your voice for

EMPHASIS & VARIATION

PACE
PITCH (high-low)
VOLUME




‘Antony said that nis
00sS did hot commit a
fraudulent act.”




Say it
OUT LOUD

e e e R e e i

karaoke

Bgst 3
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Think it Write it Say it
througn aown out louo

GET FEEDBACK

Bgst 3
Minutes



Pitch tools and
RESOURCES




Steps to Preparing Biggest Pitching Ways To Manage
your Winning Pitch Mistakes To Avoid Your Pitching Nerves

Thanks Fer joining the recent Pitch workshop! Thanks fer jeining the recent Pitch workshop! Thanks for jaining the recent Pitch warkshop!

Here's a quick high-level reminder of the main steps you nzed to take Here's a quick checklist of mistakes that are reqularly made curing pitches. Here's a quick overview of scme cf :ne maost powerful teols to svercomre scmathing
to make a grest pitcn., “hese are the errors to avoid: Be sure thzy do 't neppen for you! that most people experience - aetting nervous sefare a pitch.

Fellew therr all and you'll e well o the way to convincing your audiznce Adc these tips tc the great tools you've leamed already, ard you'll be well on the way Finc out which ones work best for ycu, and ycou'll find yoursel® turmng nerves into
and ge _Ling Lhe resull you wanl. Lo convinting your sudience anc gelling e rescll you wenl. energy, a1d making confident pitchss every tire.

Don't miss out on all the tools available online at; Don't miss out on all the tools available online at; Don’t miss out on all the tools avaoiloble online at;
tiny.cc/pitchworkshop tiny.cc/pitchworkshop tiny.cc/pitchworkshop

w Lessordonsercom whavid bechtadO=a 1 Inv s Laxn v Lessiordonescom vkl bechtadO=as 1 Instes Laxn w Lessirvimiescom thavid beclotiOns 7 Inwies axn
™ @beityvinvtee Inkecinzam fa Cov checkottororonizticrenach ® David B - ™ @beityvinvtee fnkecincam i, Cov cbeckattororoniztiorcnach ® David B ~ ™ @betyrinutoe lnkecinzam i Cav cbheckattpraronizticrcnach

est3minutes.com/abs
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8 Pitch Tipsin How do you build
Five Minutes your storyline?

David Beckett on David Beckett on
02/06/2020 02/05/2020

i | e . ' g
' IDgards The Pitch' Cgnvas© > _ <& )
e ShoyNU
‘ me vqur |
¥ itcn: ch: P g

pit
Cliept Pitch Videos Contact Us

PitchProfessi

y/ . 4 A\ 4

Written on 09/&5016!»" David Beckett

Customer Traction

If customers are already buying your audience

early in your pitch.

J‘::l”t%:'fr, (). '](]

)re lear reference

p—
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tmy.cc/pltchworkshop

PltCh TO Wln Academy Admin My Couses All Courses Preview as ~ .

The “‘4" rsion of your recent Pitch Workshop,
‘it Pltch Coach David Beckett

——— ~ Aremi ’(Egﬁﬁ’ ne tools you learned, which you can
. Nt . B el
.,...,.......;,-{ g —v-use or evel it@hcy@umake in the future.

v“” -

DAY

™ Enroll in Course for FREE
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DAVID BECKETT

Know it all?
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DAVID BECKETT
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