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Coached 1100+ Startups  
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29 Countries (face to face) 
TRAINED 16,000+ PEOPLE
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GREAT IDEAS 
NEED A VOICE



Prepare you for your  
10-MINUTE PITCH

best3minutes.com

5-minute Q&A



best3minutes.com

ACTION STEP
IMAGINE:  

You’re at Demo Day or a 
networking event and are asked:  
“Give us a brief introduction” 

Pitch yourself in  
30 Seconds 

No Other Instructions 

LET’S DO IT!
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What did you   
TALK about?

best3minutes.com



Who are we 
pitching to?  

Why are we 
pitching? 

What should we 
pitch?
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Who is your audience & 
WHAT DO THEY CARE ABOUT?

best3minutes.com
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Who is your  
AUDIENCE?

What is their biggest challenge?  

Conservative or Innovative? 

Money focused? Environment, Social? 

Theoretical or doers? 

What might be their biggest 
objection?



best3minutes.com

Who is your  
AUDIENCE?

FIRST ROUND 
Students / Peers 

Mr. Labadie, Mr. Pruppers 

CAMPUS FINALS 

L’Oréal Representatives
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The Jury 
Jorge Labadie,  

Roger Pruppers 

1st Round 

https://flic.kr/p/5dopR
https://flic.kr/p/5dopR


And… 
WHAT DO THEY CARE ABOUT?

best3minutes.com
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CRITERIA
Target Audience; Consumer 
Insight 

Positioning; Brand Insight 

Budget; Reach Target 

Plus: 
Presentation/Team Competence



What do you 
want them to 

do? 

ACTION 
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Give them 
something they 

can say  

YES! 
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to
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Prepare you for your  

WINNING PITCH

best3minutes.com
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START FOR WINNING PITCH?
best3minutes.com
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How do you create  
YOUR STORYLINE?
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STOP!!!
best3minutes.com



Don’t Open 
POWERPOINT
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Use  

POST-IT 
NOTES 
To Build Your 
Storyline

best3minutes.com
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BRAINSTORM 
Get the ideas out of  

your head

Take a step back: 
what are the  
BIG ISSUES?

Organise around 
CHAPTER 
HEADINGS

best3minutes.com
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BRAINSTORM 
Get the ideas out of  

your head

Take a step back: 
what are the  
BIG ISSUES?

Organise around 
CHAPTER 
HEADINGS

best3minutes.com

https://flic.kr/p/9jp2qo
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Which topics should be in  
YOUR WINNING PITCH?

best3minutes.com



_

THE 
PITCH 
CANVAS© 
Download FREE  
at Best3minutes.com 

best3minutes.com



What is the problem 
you solve?  

What is the BUSINESS 
RESULT?
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PAIN



How do you solve the 
problem? 

NOTE: Start with the 
Pain, then introduce 

the product (= solution)

best3minutes.com

PRODUCT



What’s special about 
your proposition? 

How does your idea 
make a difference?

best3minutes.com

UNIQUE



How will your idea 
match their strategy, 
goals, ambition?

Photo	from	Flickr.com	by	Keith	Ramsey:	https://flic.kr/p/8roFUV	
https://creativecommons.org/licenses/by-sa/2.0/best3minutes.com

W.I.I.F. 
REDKEN



Your Enthusiasm 
Counts!  

Do you believe?
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WHY YOUR TEAM?
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REMEMBER
Target Audience; Consumer 
Insight 

Positioning; Brand Insight 

Budget; Reach Target



ACTION STEP
Brainstorm content on Post-Its 

Quickly write down  
key words and phrases,  

not full sentences 

Don’t think too much:  
just write

best3minutes.com



ACTION STEP

Build a storyline targeting 8 mins, 
hitting each judging criteria

best3minutes.com

Brainstorm content on Post-Its 

Quickly write down  
key words and phrases,  

not full sentences 

Don’t think too much:  
just write



5 MINUTES

ACTION STEP

best3minutes.com

Brainstorm content for;  
Pain, Product, What’s Unique, 
WIIF Them, Consumer & Brand 

Insight, Budget & Targets 

Quickly write down  
key words and phrases,  

not full sentences 

Don’t think too much: just 
write



Pitch Part 1: 
The OPENING

best3minutes.com
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Remember, it’s a 

10-MINUTE PITCH

best3minutes.com
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How many  
WORDS PER MINUTE?

best3minutes.com

150  
WORDS 
MAXIMUM
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How many  
WORDS PER MINUTE?

130-140 Words  
Per Minute! 

9 Sentences

best3minutes.com



Make the first word count 
OPEN POWERFULLY 

best3minutes.com
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The first 20 
seconds buys 

  

ATTENTION
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Is this person  
PROFESSIONAL?

Do I want or need to  
KNOW MORE?
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Quantify the 
PROBLEM

best3minutes.com



Show Your 
ENTHUSIASM

best3minutes.com



Simply be 
PROFESSIONAL

best3minutes.com



Now it is   
YOUR TURN

How could you  
OPEN YOUR PITCH?

best3minutes.com



Review your brainstorm 

Based on your Post-Its:  

What could be the opening 
3-4 sentences of your pitch? 

Write these 3-4 sentences 
(individually)

ACTION STEP

best3minutes.com

3 MINUTES  
to write it down



FEEDBACK 
Which ONE thing stood out? 

Which ONE thing did you  
NOT understand?

One FRIENDLY piece of 
advice for improvement

5 MINUTES ACTION STEP

best3minutes.com

Get feedback on your Opening 

Make sure to TEST your 3-4 
opening sentences! 

 Get feedback based on these 
<— three points. 

 2,5 minutes total for person I 
2,5 minutes for person II



Think it 
through

Write it 
down

Say it  
out loud

GET FEEDBACK
best3minutes.com



What  
stood out 
most?

What did  
you not 

understand?

Friendly 
advice for 

improvement?

GET FEEDBACK

best3minutes.com



Pitch Part 2! 
Memorable MIDDLE

best3minutes.com



Making your story 
FOCUSED & MEMORABLE 

best3minutes.com
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The Power of 

THREE



READY, STEADY, GO
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LIGHTS, CAMERA, ACTION

best3minutes.com



Photo by Karl-Ludwig G. Poggemann: https://flic.kr/p/5dopR 
Yhttps://creativecommons.org/licenses/by/2.0/

BEGINNING, MIDDLE, END

best3minutes.com
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How do you apply 
THE POWER OF THREE? 

best3minutes.com



Break your product/plan down into  
THREE BIG QUALITIES

ATTRACT 
END USER

FITS 
BUDGET

EASY TO 
IMPLEMENT

best3minutes.com



Break the whole pitch into  
THREE BIG CHAPTERS

SOLUTION FEASIBLEPROBLEM

best3minutes.com



Pitch Part 3! 
FINISH POWERFULLY

best3minutes.com



Make a plan for the last  
30 SECONDS

best3minutes.com



How?  
REPEAT THE PROCESS

best3minutes.com



Think it 
through

Write it 
down

Say it  
out loud

GET FEEDBACK
best3minutes.com



And the  
LAST TWO WORDS?

best3minutes.com
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 I’ve finished, you can clap now!

THANK YOU!

=
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5-min Pitch  
Campus Finals 

Back to Post-its!  

Use Feedback 

L’Oréal: Idea; Feasible 

Jury again? 

https://flic.kr/p/5dopR
https://flic.kr/p/5dopR
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You have most effect with your 
VOICE

best3minutes.com
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What do you want them to  
THINK AND FEEL?
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Use your voice for 
EMPHASIS & VARIATION

best3minutes.com

PACE 

PITCH (high-low) 

VOLUME



“Antony said that his 
boss did not commit a 

fraudulent act.”

best3minutes.com
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Say it  
OUT LOUD

best3minutes.com

…karaoke



Think it 
through

Write it 
down

Say it  
out loud

GET FEEDBACK
best3minutes.com



best3minutes.com

Pitch tools and  
RESOURCES



Photo by Atilla Kefeli: https://flic.kr/p/34JB5E 
https://creativecommons.org/licenses/by/2.0/

best3minutes.com

FRE
E

best3minutes.com/abs



The App: iOS and Android

PitchProfessional
best3minutes.com

FRE
E

best3minutes.com/abs
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tiny.cc/pitchworkshopFRE
E

best3minutes.com/abs



Know it all?

@PitchProf

Dutch, English,  
German & audio-book

<— Pitch to Win

best3minutes.com



Sheila Schenkel

@PitchProf

Connect with me

Best3minutes.com

best3minutes.combest3minutes.com/abs



QUESTIONS?

best3minutes.com


