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Coached 1100+ Startups & Scale-ups 
RAISED OVER €300MILLION
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Coached Green Challenge Finalists 
SINCE 2014
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GREAT IDEAS 
NEED A VOICE



You will receive 
SLIDES AND MANY MATERIALS
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QUESTIONS?
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You are all 
EXPERIENCED PITCHERS



Prepare you for your  
5-MINUTE PITCH
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How many  
WORDS PER MINUTE?

130-140 Words  
Per Minute! 

9 Sentences
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What do they  
care about?
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WHO’S YOUR  
AUDIENCE?



What do you 
want them to 

do? 

ACTION 
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WHAT’S YOUR  
OBJECTIVE?



How do you create  
YOUR STORYLINE?
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STOP!!!
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Don’t Open  
POWERPOINT
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Use  

POST-IT 
NOTES 
To Build Your 
Storyline
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Explanation of Post-Its available at:  
best3minutes.com/green-challenge-2020
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Which topics should be in  
YOUR WINNING PITCH?
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What is the problem 
you solve?  

What is the HUMAN 
RESULT?
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PAIN



Lost time?  

More cost?  

Complex steps? 

Irritation?  

Lost customers?  

Bad reputation? 
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Co2 emissions?  

Kilos of plastic?  

Damage to 
environment? 

Quantify it:  
put a number on it
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Fabian Lemke  
Nuventure 2019 



QUESTIONS?
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How do you solve the 
problem? 

NOTE: Start with the 
Pain, then introduce 

the product
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PRODUCT



What’s special and new 
about your proposition? 

Any relevant 
competitors to mention?
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UNIQUE



Anne Marieke Eveleens  
Great Bubble Barrier 2018 



Already implemented?  

Partnerships? 

Impact already 
achieved?
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TRACTION



How big is Impact  
of your product
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THE IMPACT OF  
YOUR SOLUTION



Photo	from	Flickr.com	by	Keith	Ramsey:	https://flic.kr/p/8roFUV	
https://creativecommons.org/licenses/by-sa/2.0/best3minutes.com

Sophie Allert 2019 
Swedish Algae Factory  



How big is Impact if 
you win an award?
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THE IMPACT OF  
THE PRIZE



Jurriaan Ruys 2015 
LandLife Company  



QUESTIONS?
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Who will make it 
happen?  

Skills? Experience? 
Character? 
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TEAM



ONE LAST 
THING…
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What’s your  
personal motivation to 
offer this proposition? 

Your Enthusiasm 
Counts! 
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WHY YOU?



QUESTIONS?
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Make the first word count 
OPEN POWERFULLY 
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The first 20 
seconds buys 

  

ATTENTION
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Is this person  
PROFESSIONAL?

Do I want or need to  
KNOW MORE?
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Ryan Pandya (US)
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@best3minutes



At Muufri, we make 
Milk Without Cows

RYAN  
PANDYA 
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QUESTIONS?
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Review your brainstorm 

Write down your  
opening 3-4 sentences

ACTION STEP
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FEEDBACK 
Which ONE thing stood out? 

Which ONE thing did you  
NOT understand?

One FRIENDLY piece of 
advice for improvement

Review your brainstorm 

Write down your  
opening 3-4 sentences 

Test them out loud on 
someone else

ACTION STEP
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Think it 
through

Write it 
down

Say it  
out loud

GET FEEDBACK
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What  
stood out 
most?

What did  
you not 

understand?

Friendly 
advice for 

improvement?

GET FEEDBACK
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Making your story 
FOCUSED & MEMORABLE 
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The Power of 

THREE
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The Threes are 

IN THE AIR



READY, STEADY, GO
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LIGHTS, CAMERA, ACTION
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BEGINNING, MIDDLE, END
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How do you apply 
THE POWER OF THREE? 
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Break your product down into  
THREE BIG QUALITIES

LOWER 
COST

MUCH 
EASIER  
TO USE

FASTER
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Break the whole pitch into  
THREE BIG CHAPTERS

SOLUTION EASY TO 
IMPLEMENTPROBLEM
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VENI, VIDI, VICI
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If you could only tell them three 
things, what would you tell? 

STEP ONE 
Choose THREE big things you 
want them to remember. 

STEP TWO 
Write down 1-2 sentences for 

each item

ACTION STEP

best3minutes.com



Photo	from	Flickr.com	by	Keith	Ramsey:	https://flic.kr/p/8roFUV	
https://creativecommons.org/licenses/by-sa/2.0/

Finish like a true 
  

PROFESSIONAL
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Make a plan for the  
LAST THIRTY SECONDS 
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What you’ve seen is… 
(a 3-point, one sentence summary)

What we ask you to do is… 
(remind them of the call to action)

I believe this matters because…  
(a personal statement of what you believe)
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 I’ve finished, you can clap now!

THANK YOU!

=



Anne Marieke Eveleens  
Great Bubble Barrier 2018 



best3minutes.com

Pitch tools and  
RESOURCES

best3minutes.com/green-challenge-2020
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The App: iOS and Android

PitchProfessional
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_

FREE 
AUDIOBOOK
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FRE
E
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David Beckett

@PitchProf

Connect with me

Best3minutes.com
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