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Coached 1100+ Startups  
RAISED OVER €295MILLION
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29 Countries  
TRAINED 16,000+ PEOPLE
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GREAT IDEAS 
NEED A VOICE



THE SCALE-UP PITCH 
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€18MILLION €50MILLION $22MILLION
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This is not a 
STARTUP PITCH
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DREAM TEAMPAIN



and your ability to 
execute your plans.

Bill 
Reichert 
Pegasus 
Tech 
Ventures
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Selling a dream vs. selling 
an operating company



Juan Zamora
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DEMO  
DAY 2014

Personal Story: 25% 
Pain: 20% 

Product: 20% 
Traction: 5% 
Team: 15%
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DEMO  
DAY 2014

Personal Story: 25% 
Pain: 20% 

Product: 20% 
Traction: 5% 
Team: 15%

Personal Story: 5% 
Pain: 5% 

Product: 15% 
Traction: 25% 
Team: 20% 
Advisers: 5% 

What’s Unique: 15% 
Roadmap: 10%

BERLIN 
2018

Personal Story: 25% 
Pain: 20% 

Product: 20% 
Traction: 5% 
Team: 15%

DEMO  
DAY 2014
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Step Up to 
SCALE-UP



High Margin, High 
Recurring business, 
with a Differentiated, 
strongly Defensible 
Business Model.

MANFRED 
KRIKKE 
HPE 
CAPITAL
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Your Goal: Communicate 
you have a High Growth,
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Prove you will be  
THE NUMBER ONE



best3minutes.com

From the movie  ‘Glengarry Glenross’
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Who got the steak knives in 
SOCIAL NETWORKING?
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6 big things you can do 
TO NAIL YOUR SCALE-UP PITCH
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Adapt to the 
NEW AUDIENCE

1
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Why is the audience here? 
MONEY!



Early Stage VC & Formal Investors

Startup Operational 
Experience 

Risking  
own money

Corporate  
Finance  

Professional Investing 
on behalf of others
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From the movie  ‘Something Ventured’



6-8 metrics with 
clarity on  

sales, growth, team 
within first 2-3 mins

Photo	from	Flickr.com	by	Keith	Ramsey:	https://flic.kr/p/8roFUV	
https://creativecommons.org/licenses/by-sa/2.0/best3minutes.com

NUMBERS  
UP FRONT
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Team, team, team 
AND ADVISORY BOARD
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Talent Acquisition and Retention 
TRACK RECORD
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Jonathan 
Userovici 
ID INVEST

best3minutes.com

The best entrepreneurs are able 
to scale and industrialize HR in 
the early days.

When you’ve reached product- 
market fit, the bottleneck will 
often be recruitment.



and that you know how  
to recruit these people (process)

Jonathan 
Userovici 
ID INVEST
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It is key to show that you have a 
recruitment roadmap over the 
next 6–12 months
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Work with  
CURRENT INVESTORS
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…in a transaction led 
by Dawn Capital with 
participation from the 
existing investor henQ 
Capital Partners.
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Prove you are 
COACHABLE
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Jeremy 
Werner 
Beringea
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Being a CEO is about 
continuous improvement and 
receiving feedback to learn  
and grow.



Jeremy 
Werner 
Beringea

best3minutes.com

There is a careful balance of 
confidence in yourself and your 
business
versus being willing to receive 
feedback and continue to 
improve.
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And finally…  
RAISING VIA ZOOM
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Masterclass Founder on raising $100M via Zoom 

“OWN THE AWKWARDNESS”
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Pitch tools and  
RESOURCES



_
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RECOMMENDED 
READING 



_

PITCH 
STRUCTURE 

FOR SCALEUPS 
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FRE
E

best3minutes.com/tech5



_

FREE 
AUDIOBOOK
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FRE
E



David Beckett

@PitchProf

Connect with me

Best3minutes.com
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Examples of European 
SERIES B DEALS



best3minutes.comSOURCE - blog.usejournal.com/how-to-raise-your-series-b-round-25a3833e9e79
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