
Which topics should be in  
YOUR WINNING PITCH?
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_

THE 
PITCH 
CANVAS© 
Available 
Link in a moment… 
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What is the problem 
you solve?  

What is the HUMAN 
RESULT?
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PAIN



Lost time?  

More cost?  

Complex steps? 

Irritation?  

Lost customers?  

Bad reputation? 
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How do you solve the 
problem? 

NOTE: Start with the 
Pain, then introduce 

the product
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PRODUCT



What’s special and new 
about your proposition? 

Any relevant 
competitors to mention?
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UNIQUE



Partnerships?  
Paid pilots?  

Users? Revenue? 
Growth?  

Customer Interviews?
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TRACTION or  
VALIDATION



What’s the mechanism 
for earning money?
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BUSINESS  
MODEL



Raised before?  

How much raising now?  

What will you spend the 
money on? 

Milestones you can reach? 
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INVESTMENT



Who will make it 
happen?  

Skills? Experience? 
Character? 
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TEAM



ONE LAST 
THING…
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What’s your  
personal motivation to 
offer this proposition? 

Your Enthusiasm 
Counts! 

Photo	from	Flickr.com	by	Keith	Ramsey:	https://flic.kr/p/8roFUV	
https://creativecommons.org/licenses/by-sa/2.0/best3minutes.com

WHY YOU?



QUESTIONS?
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Please ask  
IN THE CHAT



ACTION STEP
Brainstorm content for;  

Pain, Product, What’s Unique, 
Traction/Validation, What do 

you need? Why You? 

Quickly write down  
key words and phrases,  

not full sentences 

Don’t think too much:  
just write
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20 MINUTES 
Including Break

best3minutes.com/briskr
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