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How to make a great

HACKATHON Pltch
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Prepare you for VOour

3 MINUTE PITCH
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PITCH Q&A




HOW Mmany

WORDS PER MINUTE?
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HOW Mmany

WORDS PER MINUTE?

-140 Words
Per Minute!
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Decide asap

WHO WILL PITCH







JURY CRITERIA

Tech feasibility
Strategy Alignment

Financial potential

‘Nnnovativeness*

Quality of pitch
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How do you create

YOUR STORYLINE?
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STOP!!!
900
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Don't Open
POWERPOINT




Use

POST-IT
NOTES

To Build Your
Storyline
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BRAINSTORM

Get the ideas out of
your head

lake a step back:
what are the

BIG ISSUES?

Organise around

CHAPTER
HEADINGS

|
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Which topics should pbe in

YOUR WINNING PITCH?




JURY CRITERIA

Tech feasibility
Strategy Alignment

Financial potential

‘Nnnovativeness*

Quality of pitch
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PAIN

An actual User/
Customer proolem

Make the Pain
human
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| ost time, More cost?
Complex steps?
| ost customers?

Bad reputation?

Safety?
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7 PRODUCT

What's the solution you
want to work on?

s it technically
feasible’
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FINANCIAL
POTENTIAL
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Did you come up with
a radical approacnh?

New cpplications of
existing tech’
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STRATEGY
ALIGNMENT

Why is it relevant to

TomTom, and how does
it help the strategy’

AUTONOMOUS,
SAFER, SUSTAINABLE
MOVING WORLD
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PITCH

Were they convincing
enough?
‘ Was it short and
to the point’

VWhat about their
enthusiasm’
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WHY YOU?

What's your
personal motivation to

offer this proposition?’

Your Enthusiasm
Counts!




ACTION STEP

Brainstorm content on Post-Its

Quickly write down
key words and phrases,
not full sentences

Don't think too much:
just write

Joteam
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Don't think too much:
just write

Build a storyline targeting 3
mins, hitting each judging criteria
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o ACTION STEP
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Make the first word count

OPEN POWERFULLY




The first 20
seconds buys

ATTENTION
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s this person

PROFESSIONAL?

Do | want or need to

KNOW MORE?




Quantiry the
PROBLEM
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Simply pe
PROFESSIONAL







ACTION STEP

Review your brainstorm

Write down your
opening 3-4 sentences
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NN, L ACTION STEP
FEEDBACK §

Which ONE thing stood out? ]

Review your brainstorm

Write down your
opening 3-4 sentences

Which ONE thing did you
NOT understand?

M A - — Test them out loud on

One FRIENDLY piece of someone else

advice for improvement
i
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Making your story
FOCUSED & MEMORABLE




The Power of
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The Threes are
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READY, STEADY, GO
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How do you apply

THE POWER OF THREE?




Break your product down into

THREE BIG QUALITIES

FASTER




Break the wnole pitcn into

THREE BIG CHAPTERS

PROBLEM

SOLUTION




Ryan Pandya d
Muufri




ACTION STEP

It you could only tell them three
things, what would you tell?

STEP ONE

Choose THREE big things you
want them to remember.

STEP TWO

Write down 1=-2 sentences for
each item
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b Minutes



W
e Best 3 best3minutes.com
b Minutes




What you've seenis...

(a 3-point, one sentence summary)

If we win, we'll change ...

(one sentence of your impact)

| believe in this idea because...

(a personal statement of what you believe)

Best 3 S '
i Minutes best3minutes .com



THANK YOU!

I've finished, you can clap now!
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What do you want them to
THINK AND FEEL?
| P




‘Antony said that nis
00SsS did hot commit a
fraudulent act.”




‘Antony said "Antony said
that his boss that his boss

did not commit did hot commit
a fraudulent a fraudulent
QCL.

] I

AQCt.




"‘Antony said "‘Antony said
that his boss that his boss
did noet commit did hot commit

a fraudulent a fraudulent
AQCt.
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AQCt.




SEN it
OUT LOUD
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1o improve your voice

RECORD YOURSELF PRESENTING




Consider

STANDING
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Tips for the

Q&A SESSION




Tips for the

Q&A SESSION

Listen to Take a
the last word moment
of the before you

question answer




Tips for the

Q&A SESSION

Answer
weaknesses as
learning
possibilities

Never Argue!




Pitch tools ano

RESOURCES
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How do you build
your storyline?

David Beckett on
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“g >t3Minutes guide to your Hackathon Pitch

- How do | create my story?

Brainstorm with Past-its, not PowerPoint,
to create the storyline.
Leave the softwore glone untd yvou've had time o
think. Gat the ideas out of your heod wsing Posthlts

How long is the pitch?

The Pitch is 3 Minutes long.

That's around 390-420 words, 27 sentences.
(22t the story roughly stradght, then do a test cgainst
the clock. There is g hard cutoff: if you toke too long,

they wor't d2t yvou finish

ONE PAGER

Make a Winning
Hackathon Pitch

Dy moke slides once you hove the storyling clear
This will save you olot of time, ang you'll gst o better

overview of the flow of the story

It you fodll to finmish in 23mins while procticing, out ot

some contant ana try ogon

gf What do they want to hear? ‘ ' ’ How to open the pitch?

Open Powerfully:
make the first word count!
Don't woste time on 'T'm happy to hove the chonce to
shame' etc. Gat into the piton - what are you solving’
Whot have vou done? Are YOU excited about vour ideg?

Here ane the Judging Criteria;
Limpact: SOhing a radl probiem, With potential maor
heath impact?

L Innovation: [ech Loy covered contaxt and potentia
e urce Bmitrotl ons consid erad?

3 Implementation Can & be put into actian’ Sutanab e
propaStion? Imalementabile with the program patnes?

m, caeclibie <tory?

Moctice this out bood. The furst seconds are the moments

of biagest stress, moke sure you're reody t© go!

Don't over explain details!

' Finish like a professional.

Use The Power of Three;
stick %o the headlines
hree minutes discppears before you know it
Dot get lost in the detads

Don't finish with a shrug of the shoulders...
Finish with a bang!

The lost 20 seconas are the first thing they wil

remamber about you, your idea ond your team

Got7 th nas you want to tell them about
Bragk it gown to the most mportant 3 points
Easer to understand, and to Emember

Pitch Workshop recording at
vimeo.com/424316215

Oh... One More Thing!

Why do YOU beliove in this idea?
Your enthusiasm counts!
Pitching is o greot opportunity to share your passion
for what you do. Why do you think whot you and
the team created matters! Whaot's the coolest thing
about what you've createa’

Enjoy the moment!

FREE APPiOS & Android
Search for PitchProfessional on your App store

david.beckett@bestyminutes com

inkadin.com/in/davidbeckettpresertationcoach

best3minutes.com/TomTomSofathon



tmy.cc/pltchworkshop

The S I ort Version of your recent Pitch Workshop,
2 w ,}m yPltCh _\_-_;-_;.oach David Beckett
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¥ Enroli in Course for FREE
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