Which topics should be in
YOUR WINNING PRESENTATION?




THE BIG IDEA
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What is the problem
yYOou solve?

The Why of the
oroduct
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What's the
Human Result

of the problem
you're solving?
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Lost time?
More cost?
omplex steps?
rritation?
ost customers?

Bad reputation?

Put a number on it!
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Be specific

PUT ANUMBERONIIT

© 9

"It wastes a lot ‘It takes up to
of hours’ /2 hours’
"They have to make "They have to make
a lot of calls” up to 30 calls”

Best 3 e best3minutes.co m
i Minutes ? '



Project/Proposal

How do you solve
the problem?

Short description of
the project/proposal
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WHAT'SINIT
FOR THEM?

How does your
oroposition matech their

strategy and ambitions?

o

What's the possible
opportunity of the
oroposal?
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WHAT DO YOU NEED

| TO MAKE IT HAPPEN?

' 2 i ~ People resources?
it S0 ime commitment’
i , Money?

' Feedback?
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Project Timeline TI M E LI N E

E . s  What happens, when’

What happens next -
rirst steps?

STAGE 01 STAGE 02

Addiional Stage Title 0] Addilional Stage Title 01

R
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TEAM

Who will make it
happen?’

Skills’ Experience?
Character’
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WHY YOU?

What's your
personal motivation to
offer this proposition?’

Your Enthusiasm
Counts!
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ACTION STEP

15 Brainstorm content for

M INUT ES 3-4 topics from;

»

' Pain, Product,

Includ"‘g brea What's in it for them, Objections,
What do you need, Timeling,

Call to action, Team, Why You

Don't think too much:
just write!
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