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GREAT IDEAS 
NEED A VOICE



Slide Design for 

NON-DESIGNERS
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PLEASE NOTE: 
YOU HAVE CORPORATE GUIDELINES 

(& IMAGE RESOURCES?)
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A Reminder… 

THE MOST IMPORTANT THING 
ABOUT SLIDE DESIGN
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Beginning, Middle and End  

OF THE STORY CLEAR FIRST



Don’t Open  
GOOGLE SLIDES
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Until you know what you are 
going to say…



What do 
they CARE 

about? 

Photo by Tambako The jaguar:  https://flic.kr/p/7kduve	
https://creativecommons.org/licenses/by/2.0/
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WHO’S YOUR  
AUDIENCE?



What do you 
want them  

to do?

Photo by Tambako The jaguar:  https://flic.kr/p/7kduve	
https://creativecommons.org/licenses/by/2.0/
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WHAT’S YOUR  
OBJECTIVE?



Use  

POST-IT 
NOTES 

To Build Your 
Storyline
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Make the first word count 
OPEN POWERFULLY 

best3minutes.com



best3minutes.com

Make your story 
FOCUSED & MEMORABLE 
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Finish your presentation 
LIKE A TRUE PROFESSIONAL



Slide Design for 

NON-DESIGNERS

best3minutes.com
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X
Keep Slides 

SIMPLE & VISUAL



• Use images to express big ideas, because people 
make associations with pictures much faster than 
with words

• Use icons to highlight key points and abstract ideas
• Use bold and size of text to emphasise the key 

words and messages

best3minutes.com

Tools to help keep it visual
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Tools to help 

KEEP IT VISUAL

IMAGES ICONS TYPE



THE HUMAN BRAIN  
PROCESSES VISUAL 

 I N F O R M A T I O N  

60,000x 
FASTER THAN TEXT
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Visuals instantly enter 
THE LONG TERM MEMORY



20

Here are some typical 

CORPORATE SLIDES
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CENSORED :-)
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There is a 

BETTER WAY
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We cannot listen and read 

AT THE SAME TIME



best3minutes.com

We can  

READ FASTER THAN LISTEN

150 
Words per minute

260 
Words per minute



28

Why do we make 

SLIDES LIKE THIS?
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The two reasons for 

OVER-DETAILED SLIDES

Fear  
forget our 

story

Pressure: 
send the 

slides
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The two reasons for 

OVER-DETAILED SLIDES

Fear  
forget our 

story

Pressure: 
send the 

slides
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Reduce the text to 

LARGE KEY WORDS



• It’s faster because it uses a super duper highway which 
moves particles at 27 mm/second compared to the current 
process of only 9 mm/second

• It’s lower cost because the super duper highway is made of a 
highly durable polymer which only needs to be 5 com in 
diameter compared to 10 cm of conventional tools

• It’s easier to use because we have more than fifty tutorials 
which walk people step by step through the p[rocess

best3minutes.com

Our product



Our product helps you save  
TIME, MONEY & FRUSTRATION

LOWER 
COST

MUCH 
EASIER  
TO USE

FASTER
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Use an 
IMAGE AND A STATEMENT
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Use a  

THREE PART STRUCTURE
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Make it 

VISUAL
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The two reasons for 

OVER-DETAILED SLIDES

Fear  
forget our 

story

Pressure: 
send the 

slides
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The two reasons for 

OVER-DETAILED SLIDES

Fear  
forget our 

story

Pressure: 
send the 

slides
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Create two slide presentations 

ONE TO PRESENT: ONE TO SEND
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“But that’s 

MORE WORK!”
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“Yes, it is. Do you want  
TO BE UNDERSTOOD?”
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Make it 

VISUAL
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ACTION STEP
Improve the following slide 

 Hand-draw/sketch a new 
slide on a sheet of A4 2  

MINUTES



Did you know that… 
•On average it takes 20 minutes to find a 
parking space 
•30% of all exhaust fumes pollution in large 
cities is caused by people looking for a 
parking space 
•You will spend one year of your lives looking 
for a parking space
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The problem 
WITH PARKING

best3minutes.com

20 MINUTES 30% 1 YEAR

The Problem 
WITH PARKING



QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!
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How do you present 
DATA?



Death by PowerPoint 
DON MCMILLAN
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I recommend no more than 
3 DATA POINTS PER SLIDE
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The problem 
WITH PARKING

best3minutes.com

20 MINUTES 30% 1 YEAR

The Problem 
WITH PARKING
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Do we want to show  

DATA OR CONCLUSIONS?



best3minutes.com



Pepperoni 
Consistently 

Favourite

BBQ  
to be 

Developed

Bacon  
to be 

Discontinued

best3minutes.com



100.000 
PACKAGES IN TOTAL

400 
ACTIVE WEBSHOPS

100.000,-
MONTHLY REVENUE

6% 
WEEKLY GROWTH

What is the 
MESSAGE?



100.000 
PACKAGES IN TOTAL

400 
ACTIVE WEBSHOPS

UNITS



100.000,-
MONTHLY REVENUE

6% 
WEEKLY GROWTH

REVENUE



@PitchProf
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ACTION STEP
Spend 3 minutes to review your 

presentation 

Do you have any data that 
could be simplified? 

Could you focus on 
conclusions, not the data? 

No need to change it now: just 
note down the slide numbers to 

review later

3  
MINUTES
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ACTION STEP
Spend 3 minutes to review your 

presentation 

Do you have any data that 
could be simplified? 

Could you focus on 
conclusions, not the data? 

No need to change it now: just 
note down the slide numbers to 

review later



QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!
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Tools to help 

KEEP IT VISUAL

IMAGES ICONS TYPE
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Icons are  
EVERYWHERE
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• At Sendcloud, we are connecting webshops with 
shipping carriers
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Icons make it all 
EASIER ON THE EYE & BRAIN
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Our recommendation 
thenounproject.com
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ACTION STEP
Spend 3 minutes to review 

your presentation 

What text could be replaced 
with icons?3  

MINUTES
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ACTION STEP
Spend 3 minutes to review 

your presentation 

What text could be replaced 
with icons?



QUESTIONS?

best3minutes.com

Please ask  
IN THE CHAT or BY VOICE!
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Tools to help 

KEEP IT VISUAL

IMAGES ICONS TYPE
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Creative Commons - Commercial Use

Free Image Resources 

PIXABAY.COM
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Creative Commons - Commercial Use

Free Image Resources 

PEXELS, GRATISOGRAPHY
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How to use 

VISUALS
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Image and 

STATEMENT



@PitchProf
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Why do we need 

GREAT PITCHES?



Or make it a 
half image/  

half text slide
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Created in 1930’s - 
Times have changed

Car & Public Transport 
both needed

Bring the system into 
the current millennium

An Image and   
3 Main Points
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Drop shadows and 

CURVED CORNERS
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Make sure the image  
is High Resolution
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Not too many  
images at once
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Look out for  
the Watermark!
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Don’t S T R E T C H  
T H E   I M A G E
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ACTION STEP
Spend 3 minutes to review 

your presentation 

What text could be replaced 
with images? 

No need to change it now: just 
note down the slide numbers 

to review later

3  
MINUTES
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ACTION STEP
Spend 5 minutes to review 

your presentation 

What text could be replaced 
with images? 

No need to change it now: just 
note down 3-5 slide numbers 

to review later



QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!
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Tools to help 

KEEP IT VISUAL

IMAGES ICONS TYPE
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Use Bold and Thin 

TO CREATE FOCUS



Growing 
world 
population



GROWING 
world  
population



7.3 lives per 1000. 
This gives the 
average annual 
number of deaths 
during a year per 
1,000 population at 
midyear; also known 
as crude death rate.



7.3 /1000
Lives
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Going to 

THE NEXT LEVEL
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Remove all  

BULLET POINTS





• Use images to express big ideas, because people 
make associations with pictures much faster than 
with words

• Use icons to highlight key points and abstract ideas
• Use bold and size of text to emphasise the key 

words and messages
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Tools to help keep it visual



• Images: Express big ideas
• Icons: Clarify abstract concepts
• Text: Consistency and Focus  
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Tools to help 

KEEP IT VISUAL



Images: Express big ideas
Icons: Clarify abstract concepts
Text: Consistency and Focus  

best3minutes.com

Tools to help 

KEEP IT VISUAL
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Tools to help 

KEEP IT VISUAL
Images: Express big ideas

Icons: Clarify abstract concepts

Text: Consistency and Focus  
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Tools to help 

KEEP IT VISUAL
Images: Express big ideas

Icons: Clarify abstract concepts

Text: Consistency and Focus  
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Tools to help 

KEEP IT VISUAL

Images: Express big ideas

Icons: Clarify abstract concepts

Text: Consistency and Focus  
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Tools to help 

KEEP IT VISUAL

Images: Express big ideas

Icons: Clarify abstract concepts

Text: Consistency and Focus  
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Tools to help 

KEEP IT VISUAL

IMAGES ICONS TYPE
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Time for change to the transport system that has 
been so poor for so many years for so many people

• Our city’s public transport system was created in the 1930’s, when 
labour was cheap and demand was different to present day 

• Times have changed and the way people travel to work and for 
leisure has changed too 

• The car has become universal, so many like to drive - but the 
number of people has exploded, so although people are more 
independently mobile, public transport is a very necessary medium 
to get from A to B 

• We need to bring the city’s public transport system into the current 
century, and drag it from its poor origins and into a modern, 
thriving tool for the citizens of this city. 



Created in 1930’s - 
Times have changed

Car & Public Transport 
both needed

Bring the system into 
the current millennium
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ACTION STEP
Spend 3 minutes to review 

your presentation 

Are there any bullet points 
that need to be taken out? 3  

MINUTES
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ACTION STEP
Spend 3 minutes to review 

your presentation 

Are there any bullet points 
that need to be taken out? 



QUESTIONS?

best3minutes.com

Please ask  
IN THE CHAT or BY VOICE!
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Should you use 

ANIMATION?
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Should you use 

ANIMATION?
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Ensure they LOOK at  

WHAT you are talking about 

WHEN you are talking about it

The basic principle 

OF ANIMATION



Li ion Flow

• Energy - Increasing the 
amount of energy stored is 
just a larger tank

• Cycle life - deep discharge 
cycles, using the full 
capacity of the battery 
without damaging the 
system

• Lifetime - 10-20 year 
lifetime

 Flow Battery



Li ion Flow

Flow Batteries have a  
separate electrolyte unit 



Major Benefits of  
FLOW BATTERIES vs LI ION

Longer 
Cycle Life

10-20 
Year 

Lifetime

Increases 
Energy 
Stored 



CONSIDERED SIMPLE CONSISTENT
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Presentation 

ANIMATION
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Keep things 

ALIGNED



Break your product down into  
THREE BIG QUALITIES

LOWER 
COST

MUCH 
EASIER  
TO USE

FASTER
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Break your product down into  
THREE BIG QUALITIES

LOWER 
COST

MUCH 
EASIER  
TO USE

FASTER

best3minutes.com
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Tools to help 

KEEP IT VISUAL

Images: Express big ideas

Icons:Clarify abstract concepts

Text: Consistency and Focus  
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Tools to help 

KEEP IT VISUAL

Images: Express big ideas

Icons: A Clarify abstract concepts

Text: Consistency and Focus  
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QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!
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X
Keep Slides 

SIMPLE & VISUAL
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We cannot listen and read 

AT THE SAME TIME
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Do we want to show  

DATA OR CONCLUSIONS?
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Tools to help 

KEEP IT VISUAL

IMAGES ICONS TYPE



CONSIDERED SIMPLE CONSISTENT

best3minutes.com

Presentation 

ANIMATION



David Beckett

@PitchProf

Connect with me

Best3minutes.com

best3minutes.combest3minutes.com/netflix2021


