Which topics should be in
YOUR WINNING PITCH?




The Pitch Canvas®

an entrapeaneutia hiinstorming tocl that Falpe you stnacture and visualice yoor pitch on ona nage

Simple Statement of what change
you and your product are making in the world.

Aromnamal @ covselence waslanation ol wiel you & e cusiar s @

Pain (+ Gain)

What probem ase you soMag foe your customers?
Vohat dows the Dainresud o0?

Can you make 116 pain 3 human srosoem, 1Nt overyers =n

rlate ot

Hoa vany peope e Ui peoblens soleid = cuacked sior?

Hive you vaidated thot peacie will pay e haea iz
sobred?

Product Demo

Leve domo? [slwaye risky, bat poweriut it & werks.. )

A szreerlow move of 3 working app convinces this is
for rand PRyticnl Seoduct CONVIICEs 00 CAN EXRCLN
Seraarshots 3re 850 OK, byt Can ok lice § mockyp ~
mardng pecduct o0 sSeaan is Datier,

Can you show a 1eal customar using 02

Customer Traction

Sueeuss sofa?

Pilot customars? Major beands?

Progresson in users or downlcad:?
Customer 1efe ence quotes or movest

PR Ereen 67 O petinion wiesr

Use dats and fazis 10 strengthey youe 2336

Investment

Have you rvestod money yourself?

Have you raise] momey s far?

Hora Meh Soa you fonking fov row?

Whot big et stops will you uze the mvetment lor?
What s emtones wilk you reach with the money?

Product

At pmgly 35 possibla Mow dooc i work?

What does your product do for cuatoment

What can youn comromerns 4o 26 a eas it ol your producs !

What opgortanties do you peovide bor peoplo to bo "astor, more
cost-oFectve, maca efficion:, hapoier, safer?

Haw have v testerd & wity customers®
(8o suro nzt to lat the product dominate the pach)

-
What's Unique
Tochnocgy/Re ctonships/Porthorships
o do you help your cuttomers get resdts differently
1 yoot COMEEtition ar sitematives?
What's naw sad innovative About yroy 1ok, tiea?
Show o0 hive rassarched the narkat and keow what
competition is aut thero,

11l
Business Model

How o pou ge, pand?

What's the opoortunity for growen?

How can you scele beyond your curent
scope, e industries, territories, aopl ca-
riaat of parrnsethns and 16ebankngy?

Team

What relovart expericace and aills does yor
tea have that suopoits you stony?

Rearads aadeed o) Arhevomrents? 51 <. crnes?
What binds you ‘ogihe 22 people and 32
ontreerenours to fix s seoblem?

THE
PITCH

How many, and whiat tyre of lewesicr ara you lacking far? W hat's special about the character of your team,
What expaztations do you have of your invastors; that will make you staad vt and be mamorabis? \w/
network, expertize? €

Call To Action and

Fireh the piteh sreoagly 'Ath A © a1 request 100 1ha R0 lanse 10 Fate SeT0N » whar & thair e aacr sTen?

Why You?

NOTE Why You?! cor show v « a7 pait o the pitch
Why do gt case abaut 1ONING thiz pecblam e yoce cnitamars” How has your ife hoon afactad By this sdutry?

Why sheudd your aadence have cenfidence that you &0 dirven e do what you patesio, no rsiter whet?

Copies available

Please leel rew 1o share Thw Ptch Canvas®
Ersiee yoil relarencs Rastivinutatcom sftor pach Uie
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PAIN

What is the problem
you solve?

The Why of the
oroduct
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PAIN

VWhat's the
Human Result

of the problem
you're solving?
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| ost time?
More cost?
Complex steps?
rritation?
|_ost customers?

Bad reputation?
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Be specific

PUT ANUMBERONIIT

© 9

"It creates a lot "It creates X Million Tonnes
of CQO2" CO2 every year’
"Mgny peOp‘e are ”70/0 O]c the WOr‘d'S
unhealthy because of..." population are unhealthy
because of..."
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% PRODUCT

How do you solve the
proolem?

NOTE: Start with the
Pain then introduce

the product
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UNIQUE

What's special anad new
about your proposition?

Technology,
partnerships,
co-creation?’
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Who's already buying’

Numbers of users or
customers’ Growth?

best3minutes.com

¥ Minutes



- But this is early‘stdge. »
E DON'T HAVE SALES YET
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PLANNED
VALIDATION

Customer Interviews”’

Pilots?

How will you engage
with potential
customers’
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Q What's the mOst |mportcmt
thmg in a Startup7
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Q:\What's the most impcrtcmt
thing in o Startup’
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And vet... you never have

ENOUGH TIME -
Ayt




Pick out one or two

MEMORABLE POIN
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TEAM

Who will make it
happen?’

Complimentary Skills?
Any work experience?
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Oroposl

Counts

What makes you
Your Enthusiasm

excited about your
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%% ACTIONSTEP

P o 1 o Brainstorm content for

M I N U T E s d t | cO St 3 - 4 O]c t h € fO ‘ ‘ OW I 4 g '
Pain, Product, What's Unique,
Validation, Team, Why You

Quickly write down
key words and phrases,
not full sentences

= Minutes



