
Which topics should be in  
YOUR WINNING PITCH?
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_

THE  
PITCH 
CANVAS© 
Copies available 
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What is the problem 
you solve?  

The Why of the 
product
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PAIN



What’s the  
Human Result  
of the problem  
you’re solving?
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PAIN



Lost time?  

More cost?  

Complex steps? 

Irritation?  

Lost customers?  

Bad reputation? 
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Be specific 
PUT A NUMBER ON IT
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“It creates a lot  
of CO2” 

“Many people are 
unhealthy because of…”

“It creates X Million Tonnes 
CO2 every year” 

“7% of the world’s 
population are unhealthy 

because of…”



How do you solve the 
problem? 

NOTE: Start with the 
Pain, then introduce 

the product
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PRODUCT



What’s special and new 
about your proposition? 

Technology, 
partnerships,  
co-creation?
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UNIQUE



Who’s already buying? 

Numbers of users or 
customers? Growth?
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TRACTION
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But this is early stage… 
WE DON’T HAVE SALES YET



Customer Interviews? 

Pilots? 

How will you engage 
with potential 
customers?
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PLANNED  
VALIDATION
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Q:What’s the most important 
thing in a Startup?
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Q:What’s the most important 
thing in a Startup?

A:TEAM!
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And yet… you never have  
ENOUGH TIME
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Pick out one or two  
MEMORABLE POINTS



Who will make it 
happen?  

Complimentary Skills? 
Any work experience? 
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TEAM



ONE LAST 
THING…
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What’s your  
personal motivation to 
offer this proposition?
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WHY YOU?



What makes you 
excited about your 

proposition? 

Your Enthusiasm 
Counts! 
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WHY YOU?



ACTION STEP
Brainstorm content for  

at least 3-4 of the following;  
Pain, Product, What’s Unique, 
Validation, Team, Why You 

Quickly write down  
key words and phrases,  

not full sentences
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10  
MINUTES


