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You Will receive

SLIDES AND MANY MATERIALS

Pitch Coach
Creazor of The Pitch Canvas®

Co-founder of Pitchy

David Beckett

@best3minutes
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leqase ask

IN THE CHAT or BY VOICE!

.....
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Prepare you for any

TIME-PRESSURED PITCH
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OPEN-3-CLOSE®

Pitch Mode!




The Open-3-Close®© Pitch Model

Who is your Establish your | ' BRAINSTORM
AU D I E N C E O BJ ECT |V E | . with Post-1t Notes

Opening Closing

THE POWER OF THREE
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The Open-3-Close®© Pitch Model

Who is your

AUDIENCE
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ACTION STEP

Write down in 2 minutes who the
audience is for your pitch

RN,
4 -

What is their biggest challenge’

Conservative or Innovative”

Money focused? Environment, Social?
Theoretical or doers?
What do they already know?

What might be their biggest
objection?
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ACTION STEP

Write down in 2 minutes who the
audience is for your pitch

What is their biggest challenge’

Conservative or Innovative”

Money focused? Environment, Social?

Theoretical or doers?

sl J

What do they already know?
What might be their biggest

objection?
. best3minutes.com



The Open-3-Close®© Pitch Model

Who is your Establish your

AUDIENCE “J OBJECTIVE
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WHAT'S YOUR

OBJECTIVE?

best3minutes.com
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WHAT'S YOUR

OBJECTIVE?
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WHAT'S YOUR

OBJECTIVE?
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™R, % ACTIONSTEP

Write down in 1 minute what you
want the audience to do

as a result of the pitch

Focus on Action - not just
thinking differently



At 3 B ACTION STEP

Write down in 1 minute what you
g want the audience to do

as a result of the pitch

Focus on Action - not just
thinking differently
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AT 6

Please as

IN THE CHAT or BY VOICE!

b4 Best 3
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The Open-3-Close®© Presentation Model

Establish your | . BRAINSTORM
OBJECTIVE | ~ with Post-It Notes

Who is your

AUDIENCE

5 Best 3 e bestzminutes.com
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How do you create

YOUR STORYLINE?
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STOP!!!
900
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Don't Open
POWERPOINT

Until you knoew wnat you are
going to say...




Use

POST-IT
NOTES

To Build Your
Storyline

best3minutes.com
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Use

POST-IT
NOTES

To Build Your
Storyline
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i\ ol
BRAINSTORM

Get the ideas out of
your head

Take ¢ step.back:
what are the

BIG ISSUES?

Organise around

CHAPTER

!

HEADINGS
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AT 6

Please as

IN THE CHAT or BY VOICE!
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Which topics should be in
YOUR WINNING PITCH?
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The Pitch Canvas®

an entrapeaneutia hiinstorming tocl that Falpe you stnacture and visualice yoor pitch on ona nage

Simple Statement of what change
you and your product are making in the world.

Aromnamal @ covselence waslanation ol wiel you & e cusiar s @

Pain (+ Gain)

What probem ase you soMag foe your customers?

Nhat dows the Dainresud 0?

Can you make the pain a humsn sroSiem, 1hat Overyere =n
rlate ot

Hoa many peopie e his peoblens soleid = ket sior?
Hive you vaidated thot peacie will pay e haea iz

schred? @

Product Demo

Leve domo? [slwaye risky, bat poweriut it & werks.. )

A szreerlow move of 3 working app convinces this is
for rand PRyticnl Seoduct CONVIICEs 00 CAN EXRCLN
Seraarshots 3re 850 OK, byt Can ok lice § mockyp ~
mardng pecduct o0 sSeaan is Datier,

Can you show a 1eal customar using 02

Customer Traction

Sueeuss sofa?

Pilot customars? Major beands?

Progresson in users or downlcad:?
Customer 1efe ence quotes or movest

PR Ereen 67 O petinion wiesr

Use dats and fazis 10 strengthey youe 2336

Investment

Have you rvestod money yourself?

Have you raise] momey s far?

Hora Meh Soa you fonking fov row?

Whot big et staps will you uze the mvetment lor?

What s emtones wilk you reach with the money?

How many, and whiat tyre of lewesicr ara you lacking far?

What expactations do you have of your invostors;

network, expertize? €

Product

At pmgly 35 possibla Mow dooc i work?

What does your product do for cuatoment

What can youn comromerns 4o 26 a eas it ol your producs !

What opgortanties do you peovide bor peoplo to bo "astor, more
cost-oFectve, maca efficion:, hapoier, safer?

Haw have v testerd & wity customers®
(8o suro nzt to lat the product dominate the pach)

-
What's Unique
Tochnocgy/Re ctonships/Porthorships
o do you help your cuttomers get resdts differently
1 yoot COMEEtition ar sitematives?
What's naw sad innovative About yroy 1ok, tiea?
Show o0 hive rassarched the narkat and keow what
competition is aut thero,

11l
Business Model

How o pou ge, pand?

What's the opoortunity for growen?

How can you scele beyond your curent
scope, e industries, territories, aopl ca-
riaat of parrnsethns and 16ebankngy?

Team

What relovart expericace and aills does yor

tea have that suopoits you stony?

Rearads aadeed o) Arhevomrents? 51 <. crnes?

What binds you ‘ogihe 22 people and 32

ontreerenours to fix s seoblem?

W hat's special about the character of your team,

that will make you staad out and be mamorablks? \w!

Call To Action and

Fireh the piteh sreoagly 'Ath A © a1 request 100 1ha R0 lanse 10 Fate SeT0N » whar & thair e aacr sTen?

Why You?

Why do gt case abaut 1ONING thiz pecblam e yoce cnitamars” How has your ife hoon afactad By this sdutry?
Why sheudd your aadence have cenfidence that you &0 dirven e do what you patesio, no rsiter whet?

NOTE wWhy You! car show up « oy pait o e pitch g

vid P
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Please leel rew 1o share Thw Ptch Canvas®
Ersiee yoil relarencs Rastivinutatcom sftor pach Uie

- THE

- PITCH
CANVASO©

Copies available
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PAIN

What is the problem
you solve?

The Why of the
oroduct

Best 3 b '
~ estiminutes.com
Minutes ’



PAIN

VWhat's the
Human Result

of the problem
you're solving?

Best 3 b '
~ estiminutes.com
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Lost time?
More cost?
omplex steps?
rritation?
ost customers?

Bad reputation?

Put a number on it!
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Be specific

PUT ANUMBERONIT
"It wastes a lot "It takes up to
of hours” /2 hours’
"They have to make "They have to make

a lot of calls” up to 30 calls”

best3minutes .com




i PRODUCT

How do you solve
the problem?

Whnat can customers
do as a result of your
oroduct?

Best 3 b '
~ estiminutes.com



UNIQUE

What's special anad new
about your proposition?

Technology,
partnerships,
co-creation?’

- best3minutes.com
& Minutes S
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Who's already buying’

Recognisable brands?

Numbers of users or
customers’ Growth?

best3minutes.com
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EARLY STAGE
VALIDATION

Customer Interviews’
Online Experiments’

How nave you
engaged with potential

customers’

A S8

Best 3 0]
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WHAT DO YOU NEED?
and CALL TO ACTION

Money? Advice’
Introductions’

Follow Up Meeting’



) ((K& ’

Q What's the mOst |mportcmt
thmg in a Startup7
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Q:\What's the most impcrtcmt
thing in o Startup’
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And vet... you never have

ENOUGH TIME -
Ayt




Pick out one or two

MEMORABLE POIN

' ]
1 ,;,,“"l

. 'l I l‘ '
R 1‘ “‘ I]‘J l‘.“l
S L
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TEAM

Who will make it
happen?’

Skills? Experience?
Character’

Best 3 bestiminutes.com
i Minutes ? '
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AT 6

Please as

IN THE CHAT or BY VOICE!

b4 Best 3
~ Minutes
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%% ACTIONSTEP

P o 1 o Brainstorm content for 3-4

MINUTES or the tollowing topics

Pain, Product, Unigue

Traction/Validation
Team, Why You?

Don't think too much:
just write

= Minutes



ACTION STEP

Brainstorm content for 3-4
of the following topics

»

. Pain, Product, Unique
| Traction/Validation
) Team, Why You?
" .’ J Don't think too much:
% just write
-
| ———

brainstorm slides at best3minutes.com/ femtech




How many words can you say in 1 minute

& REMAIN UNDERSTANDABLE?

. o
i 2

t e
=y Z B
e 4
h _’ 3

L
:. -

-

best3minutes.com
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How many words can you say in 1 minute

& REMAIN DERSTAN_DA_BLE?

0 WORDS
Maximum!

Best 3 e best3minutes.com

~ Minutes



¢ How many words per minute |

IN YOUR SCRIPT?

130-140 words
per minute

9 Sentences

best3minutes.com



The Open-3-Close®© Presentation Model

Opening




4 Best 3
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~ Minutes 3




The first 20
seconds buys

ATTENTION

Best 3 e bestzminutes.com
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Do | want or need

[s this person
professional?

to know more?

Best 3
Minutes
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POSTCODI

HLOTTERYI

Ryan Pandya (US)

é Best 3 e bestzminutes.com
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Quantifty
THE PROBLEM

GoodShipping
Program







Simply
BE PROFESSIONAL







ACTION STEP

Review your brainstorm

Write down your
opening 5 sentences

.
“ it O best3minutes.com
| Minutes



Review your brainstorm
Write down your
. opening 5 sentences

best3minutes.com



ACTION STEP

A M I N U T E s ReVi ew yo ur b ra i n Sto rm

lest out your

opening 5 sentences

Which ONE thing stood out out loud on someone else

as memorable?

Which ONE thing did you
NOT understand?

One FRIENDLY piece of
advice for improvement

best3minutes.com/lifesci



AT 6

Please as

IN THE CHAT or BY VOICE!

b4 Best 3
~ Minutes
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Think it through Write it down Say it out loud

GET FEEDBACK

Bgst 3
Minutes



GET FEEDBACK

v 24

What What did you Friendly advice
stood out? not understand? for improvement

é Best 3 o best3minutes.com
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The Open-3-Close®© Pitch Model

THE POWER OF THREE




Making your story
FOCUSED & MEMORABLE




The Power of

THREE

Best 3 e ‘
?‘ Minutes best3minutes.com




What happens it | say...
“Hi, I'VE GOT 11 THINGS

WANT TO TELL YOU..."”

- best3minutes.com
Minutes




"There are many things | could tell you,

BUT THERE ARE 3 THINGS
| WANT YOU TO REMEMBER"

-
‘ h .
: BN
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We grew up with
THE POWER OF THREE

-~

ldilocks

L,

o

f“'.\' ' - _' A Rcwcr"

The Three Musketeers

Alexandre Dumas

Best 3 e bestzminutes.com
5 Minutes ? |



We are surrounded by

THREES




B ——— A _Sa " F

4 READY STEADY, GO'

best3minutes.com




AW h

LIGHTS, CAMERA, ACTION!

) 's\__l e “og !

W :
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The Power of Three is used by some of the

GREATEST COMMUNICATORS
OF ALL TIME

best3minutes.com

v Best 3
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How do you apply
THE POWER OF THREE?




Break your product into

THREE BIG QUALITIES

MUCH
EASIER

FASTER

TO USE




Break your wnole pitch into

THREE BIG CHAPTERS

EASY TO

PROBLEM SOLUTION IMPLEMENT




-

Ryan Pandya d

Muufri




™R, “"\ ACTIONSTEP
£o

Imagine:
They will only remember

. 3 things of the the whole story.

»

-
Whicnh 3 things woulad you tell,
that you really want them to

.
'ri, ’ , % remember?
b Write down the 3 most important
| —

things about your proposition;
1-2 sentences per item.

% Best 3
w Minutes
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The Open-3-Close®© Pitch Model

Closing

i Best 3 e best3minutes.com

~ Minutes



Finisn yo pc:h
- LIKE A TRUE PROFESSIONAL

l6 1o, N .' - .
' ’.v . e . --

v. Best 3
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THE 1st THING THEY REMEMBER

[ Y f_ -

The last thing you say is aan

-

-

' lﬁ . e e~ B

v. Best 3
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Make a plan for the
LAST 20-30 SECONDS




e What you've seenis...

(a 3-point, 1-sentence summary)

What we ask you to do is...

(give them a clear call to action)

D




THANK
YOU!

I've finished, you can clap now!

Best 3
Minutes



The Open-3-Close®© Pitch Model

Who is your Establish your | ' BRAINSTORM
AU D I E N C E O BJ ECT |V E | . with Post-1t Notes

Opening Closing

THE POWER OF THREE

i Best 3 e bestzminutes.com

Minutes



Pitch tools ano

RESOURCES

)

best3minutes.com/femtech
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Online Presentation Checklist

Thak od this 3% 3n on i owent
Thw praparat o oroless Coelism and sbiuclure of Lhie meeling,
25wl gs thy comtyes of thy presyesation, influgncy hew Shy sestommr gurecives yeo ang the tyam.

g

Tech Check Turn off all notifications and Use Laptop/desktop
15-30 Mins in Advance. close all apps, computer, not phene, I
Cavmra e xS aul, o oo wne Sonww Uivs oev wckalio Uo oy, Lava liow 5 s go mrunn g pat ol Tond
=ecfinT 0. oo, SETeR T AT NG Wa K 28 M YD, ont lacia T Yo ANES e S A v presame. cBen |
STrANDD & 0 ozened. MISHOC and Ih: 0D eT, AU WD DTenes
Have good lighting: make your face
SN the 2am2 )22 that your aol 2ircety inlo I 2 eonen. Setus adest ems to g ve yeue fog H H
T-is 2100t 2 lonking of e sorsaa, avahd hoon Bacd'a=t deaw the zvma =g 2r 2ho 0""‘. ’"l.muhon o N I I N E

> i

How do | connect with my avdience?

‘e R Eisaed yuu oL gt Broadoast whal you Uik is 00 ant. Give Use audinrtw $C e oy wvr y 8-10 misules
= - —_— -
Turn your vides on, Make sura your face
and ask tham ra swiech an tos. i3 net oo hig on eamera!

1o ng arah ntree corata n bans & Eig froo ran mame siirsmosiedis nesd
I MICNNDS with & " soople o2k thim 1o swilzh en 2 T e dmenrod tad Bolcoy b Wealcame tham on arrlval Run Polls Ota

W2 b 10 e Ut e nlme! Simed b ey Hu vz e Oha'lse e 7 The mast eYoetive wit 2 Connietw Ut
53 thel” ~ame and welzome s-om cotontl, Yo N quasiizne and ‘Wt WU U Inee, 500 drhow ar hew 1c
Buy a Pop-Up Gn LT w e Urng o wamn v Laggant ol wage vath ! e Ll
faranins
tidy-up to you
Rananvieay vt el bae
aCacineh, Sond How do | manage questions?

Tidy up your background: put facus on you. et | Quesdons Jlve the nutence n 271720 to re-set tholr armenelcr, ash whor's on thele mird 324 pet naw energy.
Hve aniutid 1S rount somoee Ol dimact am I
and secay e botkorou-a fozakle

Inform how and when they Take questions by chat Come out of the presentation

W Sanbimissanco I bealwnty 1 mian L 10 <can ask questions rather than by veice to answer quastions

TW. SoXIv st b ed .00 0 At De Stn it ae o X Do Rachel: T 70 e Vo Ly v 8 pots vl Lok Whhin SEoobing, (0% SEAmE e B v i i s, 5 To0rp v 1208

szt are dmng e preseatntan, ol ravbhe. 1 Pove B tvon Ains e 07 Yo wrie yeu aanenr oue tnss Thi
A thy wred ) cecom - wnd do gl chat, cxvdly thaer owwa it gl ol 1t0cw o crroeowl Lood aith pou,

How to put energy in when presenting to a computer!

Vour ve ou han 3 Lig impact on bow mush soaray they ol fram you

Gat connected ta the story Recard yoursalf, Liscan our Practice the apening 3-3
and ysur sontant for enargy and amphasis minutss sur loud
Pomi=e o ek vty coes th x =altn’ b Vahiz= wade or bay noxags v rarlly mat iy ng th oga =18 & i vewneoo ~aips
YRUUWONL St MeZsiges YL aa Yoy eI Vehat 42 veu 1k e ezl ave oo va e fire cwmif e zrary e you' tond
| s w Lo v ke vl st Uie et ernavi 4 Ul How Gy sgan sty Lowsamy adive oo Toeh

How do | know if they like the presentation?

Whun face to Face wu can Svnw' thiv o divase und how thuy ary rvis ding 19 the proventssion,
Wshavw o b uswilu iy Tw s oo pny ainew O F v o sabir i ovelen o Dame Letw o oo wrd Use sl wm,
Thes il sy = Fomad thaoungh = ok b sy o 1 S0 what's Baen “ehin s ad hecs o € Sher A
VD SN, CI00E SiA MIMEnle, el o0t g, menliin amendcls S nime Ind (e WY SnZIgY 0N e eSS

w Raniam imsan oo m v R T e
TW bt s u MRS LL 00T A1t ) Tt ae 2 pese Y an 20 e
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Written on 09)2517016 bv Davud Beckett
Custor mer Trac

8 Pitch Tps in How do you build

Five Minutes your storyline?
David Beckett on David Beckett on
Hen-Acaden | 02/06/2020 02/05/2020
.‘,. — s -. . p— _‘ T
pgards The Pitch Canvas© L
® ,'
I \ hn your me Iur . | I Oll

o ;

pitch: a
Client Pitch Videos Contact Us

If customers are already buying
early in your pitch.

PitchP fessio

4 . A A\

i - — — O —

your audience

1SINES

lear reference

best3minutes.com/femtech



Pitch To Win Academy Admin  MyCourses  All Courses  Previewas ~ ‘

‘Short Version of your recent Pitch Workshop,
- wit i ﬂ] itch Coach David Beckett

9"“*'*‘1 minder of tr vﬂlf'eﬁ S you lea arned, wi LCh you can

,.-,_,

-'use 0 '“*» ery D! ‘“‘*"‘"”‘“ wmakem the future.

™ Enroll in Course for FREE

S
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DAVID BECKETT

R

JAX
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)

Essential®

PITCH
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)Javid Beckett

“Vf‘-)?m RO s

i -

Blue Moon Pitch

Wirticn by

David Beckett

best3minutes.com/femtech



