
Which topics should be in  
YOUR WINNING PITCH?
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What is the problem 
you solve?  

The Why of the 
product
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PAIN



What’s the  
Human Result  
of the problem  
you’re solving?
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PAIN



Lost time?  

More cost?  

Complex steps? 

Irritation?  

Lost customers?  

Bad reputation? 
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Put a number on it!



Be specific 
PUT A NUMBER ON IT
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“It wastes a lot  
of hours” 

“They have to make  
a lot of calls”

“It takes up to  
72 hours” 

“They have to make  
up to 30 calls”



How do you solve  
the problem? 

What can customers 
do as a result of your 

product?
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PRODUCT



What’s special and new 
about your proposition? 

Technology, 
partnerships,  
co-creation?
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UNIQUE



Who’s already buying? 

Recognisable brands?  

Numbers of users or 
customers? Growth?
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TRACTION



Customer Interviews? 

Online Experiments? 

How have you 
engaged with potential 

customers?
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EARLY STAGE  
VALIDATION



Money? Advice?  

Introductions? 

Follow Up Meeting?
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WHAT DO YOU NEED?  
and CALL TO ACTION
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Q:What’s the most important 
thing in a Startup?
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Q:What’s the most important 
thing in a Startup?

A:TEAM!
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And yet… you never have  
ENOUGH TIME
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Pick out one or two  
MEMORABLE POINTS



Who will make it 
happen?  

Skills? Experience? 
Character?
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TEAM



Character? 

Driven by the same 
purpose?  

Young and Hungry? 
Experienced and ready 

for new challenges? 
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TEAM



ONE LAST 
THING…
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What’s your  
personal motivation to 
offer this proposition?
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WHY YOU?



What makes you 
excited about your 

proposition? 

Your Enthusiasm 
Counts! 
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WHY YOU?



QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!



ACTION STEP
Brainstorm content for 3-4  

of the following topics  

Pain, Product, Unique 
Traction/Validation 

Team, Why You? 

Don’t think too much:  
just write
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10  
MINUTES



ACTION STEP

best3minutes.com

Brainstorm content for 3-4  
of the following topics  

Pain, Product, Unique 
Traction/Validation 

Team, Why You? 

Don’t think too much:  
just write

brainstorm slides at best3minutes.com/lifesci


