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Coached 1500+ Startups & Scaleups  
RAISED OVER €360MILLION
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GREAT IDEAS 
NEED A VOICE



You will receive 
SLIDES AND MANY MATERIALS
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QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!



How to make a great 

HACKATHON PITCH
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TOOLS
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What do you need to make? 
A PITCH VIDEO
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How long? 
2-3 MINUTES
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Make it  
FUN & CLEAR
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Screen capture &  

EDITING SOFTWARE



QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!
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QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!



Which topics should be in  
YOUR WINNING PITCH?
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In 1-2 sentences, what 
is the game  
all about?
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THE BIG IDEA
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Most of all…  
SHOW THEM THE GAME!
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Most of all…  
SHOW THEM THE GAME!
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How did you use the  
CITY BUILDER PLUG-IN?
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What you’ve seen is… 
(a 3-point, 1-sentence summary)

What we ask you to do is… 
(give them a clear call to action)
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THANK  
YOU!

 I’ve finished, you can clap now!

=



QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!



How do you create  
YOUR STORYLINE?
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Use  

POST-IT 
NOTES 
To Build Your 
Storyline
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Use  

POST-IT 
NOTES 
To Build Your 
Storyline
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BRAINSTORM 
Get the ideas out of  

your head

Take a step back: 
what are the  
BIG ISSUES?

Organise around 
CHAPTER  
HEADINGS
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BRAINSTORM 
Get the ideas out of  

your head

Take a step back: 
what are the  
BIG ISSUES?

Organise around 
CHAPTER  
HEADINGS
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VIRTUAL TOOLS  
miro.com 
mural.co
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Try  
BOORDS.COM



ONE LAST 
THING…
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What do you  
love about it? 

What’s the  
coolest thing about it? 

Your Enthusiasm Counts! 
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WHY YOU?



QUESTIONS?

best3minutes.com

Please ask  
IN THE CHAT or BY VOICE!
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How many words can you say in 1 minute 
& REMAIN UNDERSTANDABLE?



Photo by Norm4nNorm4l: https://flic.kr/p/aiUPVM 
https://creativecommons.org/licenses/by/2.0/

best3minutes.com

How many words can you say in 1 minute 
& REMAIN UNDERSTANDABLE?

150 WORDS 
Maximum!
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How many words per minute 
IN YOUR SCRIPT?

130-140 words  
per minute 

9 Sentences



Making your story 

FOCUSED & MEMORABLE 
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The Power of 

THREE
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What happens if I say… 
“Hi, I’VE GOT 11 THINGS  
I WANT TO TELL YOU…”
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“There are many things I could tell you,  
BUT THERE ARE 3 THINGS  

I WANT YOU TO REMEMBER”
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So why  

THREE?



We grew up with 
THE POWER OF THREE
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We are surrounded by  
THREES
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READY, STEADY, GO!
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LIGHTS, CAMERA, ACTION!
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BEGINNING, MIDDLE, END
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The Power of Three is used by some of the  
GREATEST COMMUNICATORS  

OF ALL TIME
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How do you apply 

THE POWER OF THREE? 
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LOWER 
COST

MUCH 
EASIER  
TO USE

FASTER
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Break your product into 

THREE BIG QUALITIES 
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Break your whole pitch into 

THREE BIG CHAPTERS 

SOLUTION EASY TO 
IMPLEMENTPROBLEM
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ACTION STEP
Imagine:  

They will only remember  
3 things of the the whole story.  

Which 3 things would you tell, 
that you really want them to 

remember?  

Write down the 3 most important 
things about your proposition;  

1-2 sentences per item.
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Pitch tools and  
RESOURCES
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_

THE 
ONLINE Pitch 
CHECKLIST
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The App: iOS and Android

PitchProfessional
best3minutes.com

FRE
E
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FREE 
AUDIOBOOK
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The Essential 
Pitch Podcast
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David Beckett

@PitchProf

Connect with me

Best3minutes.com
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