Which topics should be in
YOUR WINNING PITCH?
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The Pitch Canvas©:

Simple Statement of the change

you and your product/service are making in the world.
i

& mamorahls cns-mntancs sxvplaration of what pus da fee o etane:

Pain (+ Gain)

What protlem is out ther? inthewaorld cf the customer?
How big iz that problem? Can you quantfy the cpparturity)
s ke, sige?

What are he ssues that teer your sudience aweke st nght
that you a'e addressing with your soluticn?

What are their big challenge: in busines:, and ir the aren
Ut you 0 ¢ addeasing?

Product Demo

Howr wan pou bicy yo poduct o Ule 7

Live demc? {abwars risky but powerful if it works..)
Screershats? Physical product?

Video of the product worting onscreen?

Con you showe reol custsme- uang &7 Or talking
showit it

Traction/Success so far
Sexcets sc far? Growth in sales, growth in user numbers?
Plioc custome's? Major bands?

Customer eference quotes or moviec?

Heve other parts of your/hei- organiation tought n?
Use deta and ‘acts to strengthen your case,

What do you need?

What & the odjective of twe pich?

¥hat 40 you want the sufierce t do ona macn levet/!
(=3 Day nowl)

What 40 you want the sufierce to do asa fist rextstep?
{e.2. B0k a one hour follow 1p messing)

Ba transperent: tell them what you want and what the next

Product

As smply as possitle: whe: doss your product do for customers?
‘What opportunties do you provide for customers to be fastes,
mae val-dliodive niue cfiickd, heppio, sobe. .’

What isthe cortent and structure on 2 high levell

What gein coes it bring?
Zxpisin the praduc: in jerms o result: where possible. %

What'’s Unique

Teuhnuboy n Rote U sl igay™e Uresships

4ow do you help yeur austomers et resuks déferenty tc
jour competition, o allernatives?

Show you have researcied the market anc knew whar,
orpettion i out thers,

s514

What'’s in it for them?

What is ther company strategy? How doe: your popesition ft?
4ow wi L yaur cffer hel> them reach thelr goas and ambidors?

Team

‘Who are the people behind the offer?

Wity should they believe trat you ere fhe peopie %
deliver then velue?

What gualites 4o your pecole have - both ratisnal
skilks, apeience) and nor-rationel (caaractey,
sersond qualit es) - to convince that you are te
secsle to work with?

Ftep iz
Den't forget to ast fioe the order. or the resowrcet you nead! [§7

End statement
with Call to Action

Fanal dee pitch sturagdy with s e reyuest B Use asd eine Wwishs sdiun

Why You?

¥'hvy do you care about 20lv ng Tus prodien tor your customets?
Hea s bife bew) afecied by Uis kndusts y sesd Dusaoess?
Why stould your asdience have confidence that vou will defiverwhat vou romise’
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THE
- PITCH

CANVASO©

-OR COMPANIES

Copies Available
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What is the problem
yYOou solve?

The Why of the
oroduct
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What's the
Human Result

of the problem
you're solving?
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[ ost time?
More cost?
Complex steps?
rritation?
|_ost customers?

Bad reputation?
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2,5 Billion people
nave no access to
safe sanitation

What happens as a
result’

Disease, |ack of safety,
loss of dignity, etc
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Be specific

PUT ANUMBERONIIT

© 9

"It wastes a lot ‘It takes up to
of hours’ /2 hours’
"They have to make "They have to make
a lot of calls” up to 30 calls”

Best 3 e best3minutes.co m
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¥ PRODUCT

How do you solve the
problem?

NOTE: Start with the
Pain then introduce

the product
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UNIQUE

What's special and new
about your proposition?

Technology, partnerships,
complete solution?

(Any competitors to mention?)
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Partnerships’
Customer testimonials’

Partner stories?
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5 Million people
with access

10 million working days
1100 Businesses supported

ELC "
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OPPORTUNITY &
IMPACT

How big is your
potential influence?

What's the Impact
you can make?
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WHAT'SINIT
FOR THEM?

How does your
e proposition match

- their strategy, goals
and ambitions?

.
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el o NRGEEeVOUneed 0
o LT et make it happen?

Money, time, people,
expertise...
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TEAM

Who will make it
nappen?

Skills? Experience?
Character’
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Your Enthusiasm
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ACTION STEP

15 Brainstorm content for

M INUT ES 3-4 topics from;

' pain, Product, Unique
Traction, What's in it for them,
I"CIUdlng brea What do you need, Team, Why You

»

Don't think too much:
just write!

Goal: o 60-second explanation of
3 of these points
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