
Which topics should be in  
YOUR WINNING PITCH?
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What is the problem 
you solve?  

The Why of the 
product
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PAIN



What’s the  
Human Result  
of the problem  
you’re solving?
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PAIN



Lost time?  

More cost?  

Complex steps? 

Irritation?  

Lost customers?  

Bad reputation? 
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2,5 Billion people  
have no access to  

safe sanitation 

What happens as a 
result?  

Disease, lack of safety, 
loss of dignity, etc
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Be specific 
PUT A NUMBER ON IT
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“It wastes a lot  
of hours” 

“They have to make  
a lot of calls”

“It takes up to  
72 hours” 

“They have to make  
up to 30 calls”



How do you solve the 
problem? 

NOTE: Start with the 
Pain, then introduce 

the product
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PRODUCT



What’s special and new 
about your proposition? 

Technology, partnerships,  
complete solution? 

(Any competitors to mention?)
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UNIQUE



Partnerships?  

Customer testimonials? 

Partner stories?
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TRACTION



5 Million people  
with access 

10 million working days 

1100 Businesses supported 

etc…
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TRACTION



How big is your 
potential influence?  

What’s the Impact 
you can make?
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OPPORTUNITY &  
IMPACT



How does your 
proposition match 

their strategy, goals 
and ambitions?
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WHAT’S IN IT  
FOR THEM?



What do you need to 
make it happen? 

Money, time, people, 
expertise…
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WHAT DO YOU NEED  
& CALL TO ACTION



Who will make it 
happen?  

Skills? Experience? 
Character? 
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TEAM



ONE LAST 
THING…
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What’s your  
personal motivation to 
offer this proposition?
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WHY YOU?



What makes you 
excited about your 

proposition? 

Your Enthusiasm 
Counts! 
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WHY YOU?



QUESTIONS?
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Please ask  
IN THE CHAT or BY VOICE!



ACTION STEP
Brainstorm content for  

3-4 topics from; 

Pain, Product, Unique,  
Traction, What’s in it for them,  

What do you need, Team, Why You 

Don’t think too much:  
just write! 

Goal: a 60-second explanation of  
3 of these points
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Including break

15  
MINUTES


