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I’m here with 
ONE GOAL

best3minutes.com

your chances of 
doing something 

AMAZING

10x 



best3minutes.com

Coached 2200+ Startups & Scale-Ups  
RAISED OVER €450MILLION
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GREAT IDEAS 
NEED A VOICE



“It’s almost impossible 
TO RAISE INVESTMENT”
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You can increase your chances 
if you’re ready to run the Marathon



99% Startups fail at 3 points of the 
INVESTMENT MARATHON

best3minutes.com

First 2 Minutes of  
First Meeting 

Cold Outreach to  
get a meeting

End of  
Second Meeting
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12K Pitches seen  
/year

1K First Meetings 
/year

80 Second Meetings 
/year



What goes wrong with 
COLD OUTREACH? 

best3minutes.com

Wrong Match

Too Much Information92% FAIL 
11,000/12,000
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Guy Kawasaki: 5-Sentence Email

You can fix the problem of 
TOO MUCH INFORMATION

best3minutes.com
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The 5-Sentence Email 
Who are you?  

What do you want?  
Why are you asking me? 

Why should I do what you're asking?  
What is the next step?



_

From my book  

BLUE MOON  
PITCH 

best3minutes.comConnect with me on LinkedIn to get free book, slides etc.



Should I send a  
slide deck with my  
5-sentence email?
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We need to be able 
to scan through it  

in 1 minute
David 
Zwagermaker 
Peak Capital 

best3minutes.com



Send a  
ONE PAGER
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best3minutes.comConnect with me on LinkedIn to get access



99% Startups fail at 3 points of the 
INVESTMENT MARATHON
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First 2 Minutes of  
First Meeting 

Cold Outreach to  
get a meeting

End of  
Second Meeting



What goes wrong in the 
FIRST 2 MINUTES OF 1st MEETING?

best3minutes.com

Too much history

Too much product

Too long a story

92%  
FAIL 

920/1000



I put the startup  
into one of  

3 mental buckets…
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What happens in the 
FIRST 2 MINUTES?
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EXCITING!  
Tell me more!

MAYBE.. 
Let’s see…

NO!  
Not for me



You can fix what goes wrong in 
FIRST 2 MINUTES
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Give them your BEST STUFF  
in the first 2 Minutes



Tell them the things 
THEY WANT TO KNOW

best3minutes.com

Huge  
Unsolved Pain

Decent 
Product

Progress & 
Traction

Amazing  
Team
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Huge  
Unsolved Pain

Decent 
Product

Progress & 
Traction

Amazing  
Team

Tell them the things 
THEY WANT TO KNOW

And tell them QUICK!



@PitchProf
best3minutes.com

STRUCTURING YOUR 
NEXT PITCH MEETING



Q&A 
10 Mins

Pitch 
20 Mins

Q&A 
5 Mins

Pitch 
25 Mins

Tech 
3 Mins

How we usually plan a 30-Minute Meeting

The reality of how it actually goes!



Q&A 
15 Mins

Pitch 
3-5 Mins

Tech 
3 Mins

Next 
Steps 
5 Mins

A Better Plan for a 30-Minute Meeting

Ask the magic question… 🪄 
What would you like to know more about?



99% Startups fail at 3 points of the 
INVESTMENT MARATHON
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First 2 Minutes of  
First Meeting 

Cold Outreach to  
get a meeting

End of  
Second Meeting



I want to see the 
PASSION in the eyes 
of the entrepreneur
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INVESTORS 
WANT YOUR 
VISION
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€38M



David 
Beckett 
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CERTAINTY 
beats  

CONFIDENCE



Do what you can to complete the 
INVESTMENT MARATHON

best3minutes.com

First 2 Minutes of  
First Meeting 

Cold Outreach to  
get a meeting

End of  
Second Meeting
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I’m here with 
ONE GOAL

best3minutes.com

your chances of 
doing something 

AMAZING

10x 



“DON’T QUIT. 
SUFFER  NOW. 

LIVE THE REST OF YOUR 
LIFE AS A CHAMPION.”



David Beckett

@PresentationProf

Connect with me on

Best3minutes.com

best3minutes.comConnect with me on LinkedIn to get free book, slides etc.


